
University Heights School of Medical Arts

2022-2023 Report to the Public

UHSMA Demographics --UHSMAs current enrollment is 402.  We serve third, fourth, fifth and sixth grades.
Our student demographic percentages are:  47.5% black, 27.36% white,   16% Hispanic/Latino,  7.71% two
or more races,  1% Asian.   7% of our students are G/T,    22% are special ed and  7% have 504s.  8% of our
students live in other districts, but are attending UHSMA by legal transfer or school choice;   3% are
homeless/doubled up. 10% are ELL.      Many of our students are in high poverty, but through the Healthy,
Hunger Free Kids Act, our district met the Community Eligibility Provision and have been able to serve free
breakfast and lunch to all district students at the junior high, three intermediates and two elementary
buildings. The UHSMA staff includes: certified staff: 34; classified staff: 11; Contracted mental health on
site: 1; SRO: 1; Custodial staff: 4; Food staff: 5; School Nurse: 1; Administrative staff: 2. Multiple agencies are
contracted for related services such as O/T, P/T and speech.

Proactive Approach to Closing the Learning Gap:

Master schedule has been designed to target learning gaps due to extended COVID School Closure (March
- May 2020) and limited time on campus due to numerous quarantines:

1. All students will have access to grade-level essential curriculum
2. There will be a scheduled time, during the school day, to reteach, accelerate and extend.
3. Some students will need daily intervention in foundational skills--small group targeted
intervention schedule is open for teachers to request extra staff for intermittent periods of time.



Critical actions the teachers will plan for before the school year begins:
1. Complete vertical and horizontal alignment with grade level
2. Identify/revise and update essential standards for each grade; design learning progressions to
easily identify learning deficits and to guide with creation of rubrics
3. Ensure all students have access to grade-level essential standards
4. Schedule time for collaborative, systematic Tier 2 interventions and extensions
5. Identify students who need Tier 2 and and Tier 3 remediation
6.       Several UHSMA staff members are participating in The Writing Revolution to increase writing
skills.
7.      Co-teaching is being introduced in the 3rd grade using the John Hopkins Boundless Learning
Program.
8.      In the sixth grade, resource scholars are totally co-taught.

SMART Goal #1 --During the 2022-2023 school year, all students will be challenged and supported to
achieve a high standard of literacy and math academic performance and growth through implementation
of a guaranteed and viable curriculum, along with the expansion of inclusive education programs for our
students with disabilities.  Benchmark Literacy curriculum has been implemented throughout our building.
Teachers are working closely with our regional literacy specialists, Wendy Green.   Local assessment data
will be utilized to measure student growth.  Local data, DRA and STAR assessments will be collected a
minimum of three times each year for interim monitoring of progress.   We will achieve a 10% increase in
the number of students scoring on grade level or above on our local assessment by the end of the 2023
school year.



SMART Goal #2 --During the 2022-23 school year, all UHSMA teachers will engage students in productive
and innovative 21st century learning experiences. In order to achieve this goal, teachers will work through
the context of all core academic subjects to include project-based learning, inquiry-based, experiential,
real-world events and effectively address current problems or challenges that require well-reasoned critical
thinking of students. Our embedded medical arts theme will provide real-life exposure to the field of
medical arts and future job opportunities for students, as they become adults. Teacher PLCs will meet
weekly (change from 2021-22) to monitor progress and discuss current student engagement.  Engaged
students take ownership of their own learning and behavior.  The administrators will monitor daily
attendance records and disciplinary referrals.  Average Daily Attendance will increase 5%.  Office
Disciplinary Referrals and minors will decrease 15% by the end of 2022-2023 school year. Several of our
teachers and both administrators are participating in a book club using the book The Essential 55 by Ron
Clark.  This is a book that highlights 55 areas that are important for scholars to learn in order to be
productive citizens. This is our fourth year of our House System, which builds positive relationships, creates
spaces that feel safe, boost student engagement and motivation and foster a sustaining sense of
community!

UHSMA recently was acknowledged as an Arkansas School of Innovation --We need to creatively
innovate on all levels-classroom instruction, data analysis, flexible scheduling, professional development,
cultivating a true sense of community and deepening our learning culture, in order to produce equitable
outcomes for all UHSMA students. We want to create a space where young people go to grow and thrive.
So many of our students have great potential for success, but are simply not engaged in their own learning,
nor do they recognize the value of education in regards to their future. We have to ask ourselves the
questions: Is UHSMA data showing trends that our students are on the path to achieving academic
success? Will our students be college or career ready upon graduation? Unfortunately, according to current
data, the answer for many is no. Having investigated the School of Innovation process, we feel confident



this is the direction we should move. The keys to our success will be the five expectations for Arkansas
Schools of Innovation:

Collaboration with all stakeholders
Student focused learning
Mindset of inquiry
Radically impact teaching and learning
Grounded in research and outcomes

At University Heights School of Medical Arts (UHSMA), we want to provide our scholars with an opportunity
for a high level of learning along with the ability to create deeper thinkers. It is also equally important that
we build a community of learners who look forward to coming to school each day. We strive to create a
positive learning environment but also a sense of community where students encourage and challenge
each other to be better scholars. Our goal at UHSMA is to promote integrity, emotional health and a sense
of responsibility while becoming 21st- century learners. In an effort to do this, we created a house system
where every student has a place and a family to belong. Several of our teachers researched the Ron Clark
House System and attended several training sessions. Our mantra for this year is "Six Houses, One
Heartbeat." Each of our houses was named based on a specific character trait: Amici-Integrity,
Valiente-Courage, Kuleana-Responsibility, Quantum-Respect, Kujali-Compassion and
Manuwanui-Perservance. Our inaugural year was an amazing success. Our scholars created cheers, chose
house symbols and mascots, as well as designed house crests, which created the foundation that will be a
part of their houses for life. Not to mention, they were able to form meaningful friendships with students
across grade levels. In a recent survey, one scholar stated that the house system has helped her form
better connections with different teachers and students while another stated that the house system helps
create a sense of family and belonging to a group. Each week, houses meet to give shout-outs, have team
building activities and also meet together in small accountability groups. We celebrate each other and it



helps me want to do better, two UHSMA scholars commented. Another scholar stated, I like how they are
teaching students to be better and stand up for what is right. The house system brings the whole school
closer together, stated one 6th grader. Thanks to the generous donations of local businesses, this year
each scholar was given a t-shirt to represent their house. By giving house shirts to all students at the
beginning of the year, it immediately created a sense of belonging to a group. It also helped bring students
together because students wore their shirts every Monday for house meeting day, as well as, during house
tournaments.

We want to add a stronger mentoring/accountability component to our House System for next year.
Emotional Health is broadly defined in literature as encompassing individuals' abilities to realize their
potential, cope with stress, relate positively with others, make healthy decisions, and contribute to the
community. We are researching the Choose Love for Schools Program that was founded by Scarlett Lewis
after she lost a child in the Sandy Hook school shooting. The lessons are designed to teach students to
understand and manage emotions, set and achieve goals, feel and show empathy for others, establish and
maintain positive relationships and make responsible decisions. All of these areas go hand-in-hand with
the foundation on which our House System has been established. Emotional health has significant positive
effects on two early warning indicators that a student may be falling off-track: Excessive absenteeism
(greater than 10% absences) and recurring behavior problems. Our mentoring program, embedded within
our House System, will strengthen the emotional health of our learning community and will be monitored
through records of absenteeism and tracking of behavior issues.

We began implementation this year of several innovations to address student-learning needs. Our district
decided to transform our three intermediate buildings to themed schools. This process was researched
and discussed for over a year. The decision to adopt our theme of Medical Arts was a very deliberate
decision after learning, according to the Bureau of Labor Statistics, that health care jobs are projected to
grow 3 times faster than other professions. We feel like we are giving students opportunities for their



future. There are only a few medical themed schools in our state--we hope to trail blaze in this area of
teaching the standards through the lens of medical arts. Our teachers have been trained in Project Lead
the Way to provide lessons on genetics, brain and infection detection. Teachers have also received training
from PBL World (Buck Institute) to develop project based learning units focused on our theme. We propose
to continue with embedding these medical based lessons into our day-to- day curriculum and standards
through cross-curricular units, grade level teams and professional learning communities (PLCs). Our
medical arts instructional facilitator has worked throughout the year creating a working medical lab for
student instruction and establishing partnerships with St. Bernards Regional Medical Center, NYIT College
of Osteopathic Medicine on the Jonesboro campus of Arkansas State University, Higginbotham Family
Dental Clinic, Delta Care-A-Van, Helping Paws Training Academy, local First Responders, Yoga, Occupational
Therapist (Connex) and several others. We hope to be able to provide free health screenings for our
community again this year. We now have a licensed therapy dog (Abby) and trainer two days each week to
work with students. The response from students to Abby has been tremendous. Our UHSMA Medical Arts
theme Big Ideas are:  Expose scholars to the medical field so that when they graduate they know the type
of medical job they would like to have. Provide health education to kids and families by providing real-life
medical experiences for our scholars.

All of this has been done in order to provide Real-World Projects and learning opportunities for our
students that will increase student engagement and cultivate intrinsic motivation. We plan to continue
working to meet these Big Ideas, as well as, expand our community partnerships for next year.


