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INTRODUCTION 

On Friday, March 13, the education process for the students of Arkansas was forever 
changed.  Unbeknownst to thousands of faculty, staff and students across the state, 
Arkansas schools closed that afternoon for what was believed to be “the weekend,” but 
unbelievably, would not re-open again for the remainder of the 2019-20 school year.  As 
schools now focused on ways to continue the process of education, and a sense of 
community, the educational practices “of old” were quickly found to be both inadequate 
and inappropriate.  In order to articulately advance the education of students outside of 
the school setting, new and innovative teaching practices had to be created, learned and 
shared.  As teachers began to discover ways to best address the challenges of offsite, 
digital learning, they had no idea that they were also preparing themselves for the 2020-21 
school year.  For not only were they witnessing first hand the evolution of education, but 
they were also growing the mindset and developing the partnerships needed to 
successfully participate in this evolutionary, if not revolutionary, process. 

This evolution did not escape the learning community of Nettleton Public Schools (NPS). 
Yet, given the strong foundation of technology, the forward thinking of administrators and 
teachers, and the unyielding commitment to provide whatever is needed for each and 
every student to succeed, the district was prepared to address the changes and challenges 
discovered during the months of AMI (Alternative Methods of Instruction) in Arkansas. 
More importantly, during this period of AMI, and the time of reflection thereafter, the 
district became more aware of ways in which they could better serve their students and 
families, for the evolution of education showed no signs of stopping, and the traditional 
characteristics, settings and boundaries of education appeared to be weathering to a point 
of non-existence.  Each day it became more apparent to NPS that they must prepare for 
these changes in education to not only remain, but to continue to evolve and expand. 

It is in the “Nettleton Public Schools: Ready for Learning” report that the preparation of the 
seven school communities that make-up NPS becomes apparent.  As a mandate from the 
Department of Elementary and Secondary Education, this report illustrates the attention 
and thoughtfulness that each school has given to various areas impacting their learning 
environment and their academic instruction. NPS, as both individual schools and 
collectively as a district, have worked tirelessly to prepare (in every way) for the challenges 
of the upcoming school year. Without hesitation, NPS is ready to continue its long-standing 
commitment to “whatever it takes,” and to provide its students and families with 
opportunities that will instill a continued desire to learn and succeed.  
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The evolution of education will be clearly illustrated in the practices of NPS administrators 
and teachers, as well as clearly communicated to NPS students and families.  Working 
together, these groups will certainly continue to create, inspire, and educate future 
generations for years to come...even as their schools, communities, and world continue to 
evolve in ways unthinkable a year ago, but absolutely necessary today. 

 

TASK 1: Ensure the continuity of teaching and learning by providing a 
guaranteed and viable curriculum that includes blended learning (K-12) 
and diagnostic assessments (K-8). 

For the 2020-21 school year, the Department of Elementary and Secondary Education has 
mandated that all school districts create a “Ready for Learning” plan.  The plan requires all 
Arkansas schools to implement blended learning systems that deliver curriculum, 
instruction and assessment both on and off-site through virtual methods.  As such, blended 
learning will be incorporated into the day-to-day instruction of NPS on-site students to 
provide students with the opportunity to learn in such a manner, and prepare for a 
continuation of learning should there be a mandatory transition to offsite digital learning at 
any time during the school year.   

Offsite, digital learning will not be reminiscent of previous AMI instruction.  This instruction 
will be provided by Nettleton teachers and will appear remarkably the same as the 
instruction, assessments, requirements and responsibilities found in the onsite NPS 
classroom.  Even though the instructional location will be different, and some learning 
experiences may vary, the expectations of academic rigor, engagement and achievement 
will be identical across all NPS instructional locations. NPS requires that families commit to 
the entire semester when choosing offsite, digital instruction.  Further, families choosing 
this option should also be prepared to commit to 3-5 hours of student learning per day, as 
well as providing adult assistance as needed to their student.  

NPS has chosen to use Lincoln Empowered courses to provide additional digital content 
needed to supplement the print content used by NPS instructors. This addition of digital 
content will allow instructors to better prepare for the blended learning opportunities they 
will provide to their onsite students, as well as better align the curriculum for their offsite 
students to ensure that the required standards are taught with the same rigor as is found 
in the onsite classroom.  
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NPS has chosen to take advantage of the opportunity provided by DESE to increase the use 
of current diagnostic assessments (at no additional cost) in order to best attain the 
academic standing of their students. From this information, teachers will be better able to 
create the instructional plans needed to address the learning deficiencies of the student 
and/or the areas in which to provide the student accelerated learning opportunities. NPS 
will utilize Renaissance Learning to provide these additional diagnostic assessments, as it 
has long been a trusted source of student data within the district. Renaissance Learning, 
coupled with other various data collection measures used within the district, will serve to 
provide a clear, in-depth and precise illustration of each student and their academic needs.  

- Additional Information from NPS Ready for Learning - Building Plans: 
- At NPS, blended learning will begin on the first day of the 2020-21 school 

year, August 24.  All technology devices will be ready for use upon student 
arrival, and preparations have been made for the immediate disbursement 
of the devices should that become a necessary (and required) action at a 
specific school, or for the district as a whole.  Initial instructional lessons for 
this school year will focus upon students familiarizing themselves with the 
various aspects of a blended learning model, as well as accessing initial 
log-ins, accessing and manipulating digital content, and being an active and 
successful learner in a digital setting.. 

- At NPS, all schools will begin (and complete) the academic screening of their 
students within the student’s first week of school.  Using the information 
from such programs as Dibels, NPS Kindergarten Screener, IXL for Math 
Instruction, ACT Aspire Interim Exams, Renaissance Learning, and other 
school-created assessments, teachers will have access to data relevant to 
each student’s current academic standing, as well as specific information 
needed to best address any academic remediation (or acceleration) that may 
be needed for that student. 

TASK 2: Identify how to address unfinished learning from the prior year 
by using the Arkansas Playbook: Addressing Unfinished Learning or district 
developed resources. 

The district curriculum team, along with classroom teachers and administrators continue to 
participate in on-going discussions and planning to revise district curricula so that essential 
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standards and skills missed during the past Spring Semester will be addressed when 
students return.  To assist in this process, DESE has provided the “Back to School Playbook” 
to help educators and families discover and address missing standards more effectively 
and efficiently.  

- Additional Information from NPS Ready for Learning - Building Plans: 
- At NPS, schools have secured a specific time within their daily schedule to 

focus upon student remediation and provide those specific students with 
target instruction designed to address any learning deficiencies. 

- At NPS, Professional Learning Committees (PLCs) are a foundation of each 
school. Within these regularly scheduled meetings, teachers and 
administrators focus upon the goal of successful academic performance of 
(1) the student body, (2) a demographic group, and or/a (3) a specific 
individual student.  These meetings allow for needed conversation, planning, 
and reflection, regarding both student and teacher performance, so to 
ensure that all opportunities available to increase student learning are being 
accessed and effectively used. 

- At NPS, Social and Emotional Learning (SEL) becomes a greater student need 
each school year.  This will certainly continue to prove true for the upcoming 
school year.  As such, SEL will be a key focus at each school.  Teachers will 
have access to SEL resources including: SEL resources found in the Arkansas 
Playbook, professional development focused upon SEL, as well as continued 
partnerships with school social workers, school counselors, outside therapy 
providers, and the district’s Behavioral Therapist in order to acquire the 
information and support needed for their students, families and themselves, 
in terms of SEL. 

- At NPS, professional planning meetings occur regularly to determine those 
students in need of extra (tiered) academic and/or behavioral support. 
These meetings are referred to as Tier 1, Tier 2, and Tier 3 meetings.  As the 
needed support levels are determined for each student, students may be 
placed within tiered groups in order to access additional instruction and 
resources focused upon providing any necessary means of support until 
such time as the support is not needed.  

TASK 3: Utilize a Learning Management System (LMS) 

NPS has chosen as a district to use the Learning Management System, BUZZ (provided by 
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DESE), as it best accommodates and illustrates the digital content found in the Lincoln 
Empowered courses.  In addition, there will be continued use of the LMS, Google 
Classroom, as NPS instructors have long utilized this digital learning platform. Google 
Classroom will primarily be used by K-12 instructors that do not have access to Lincoln 
content and will therefore continue to use digital resources they have collected and shared 
with students via Google Classroom in previous years. 

- Additional Information from NPS Ready for Learning - Building Plans: 
- At NPS, BUZZ was specifically chosen for the uninhibited access it provided to 

the digital content found in the Lincoln Empowered courses.  In addition, this 
LMS provides digital accommodations best suited to address and support the 
learning needs of various student demographic groups including Special 
Education students and English Language Learners.  

TASK 4: Schedule Teacher Training for How to Use the LMS, and  

TASK 5: Schedule Teacher Training for Blended Learning (Delivery of 
Instruction) 

 

Professional Development  NPS Faculty and Sites  Available Dates of Learning 

Arkansas Ready for 
Learning, Train the Trainer 
(Includes BUZZ training) 

All Faculty at all sites will be 
responsible for completing 
this PD if not completed at 
CRESC. 

Faculty has had access to 
this PD since July 27. This 
training will be on-going 
through NPS PD Week 
(August 17-24, 2020) and 
beyond. All Nettleton 
Faculty have access to a 
Google Classroom with 
various areas of PD readily 
available, including training 
on BUZZ and continued 
training on Google 
Classroom. Further, all 
Nettleton Faculty have 
access to technology 
assistance (videos, chats, 
email, etc.) in order to 
address specific 
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questions/concerns related 
to a LMS. 

As Presented by Lincoln 
Empowered, short 
informational videos: 
Lincoln Empowered 
Blended Strategies, 
Supplemental Instruction, 
Whole Group, Station 
Rotation, Homework, 
Weather Emergency 
School Closure, Flipped 
Classroom 

All Faculty at all sites will 
have access to these PD 
videos to provide 
information specific to the 
needs of each individual 
teacher. 

This training is accessible on 
the APSRC website and can 
be utilized by anyone, at any 
time.  

As Presented by TEAM 
DIGITAL, Planning for 
Blended Learning 
Guidance Modules for 
Arkansas School Districts 
(PD Series) 
 
The instructions for 
“self-enrollment” into the 
various courses can be 
found in the document, 
“Engage - How-To Flyer for 
Site Facilitators - 
Curriculum and 
Instruction.”  

TEAM DIGITAL was chosen 
by NPS to provide a PD 
series specific to the needs 
of NPS Faculty.Particularly 
blended learning… 
understanding and 
implementing its logistics, 
while addressing and 
overcoming its challenges.  
 
All Faculty at all sites will 
have access to this PD video 
series. 
 
 
   

This series of informational 
videos is accessible via a 
private login for Nettleton 
School District.  The training 
was made available on 
August 4, 2020, and can be 
accessed by any NPS 
employee, at any time. 
Further, Nettleton Public 
Schools Technology 
Facilitators have created 
“tech help” videos on how 
best to provide 
information/instruction in a 
blended learning 
environment.   

 

- Additional Information from NPS Ready for Learning - Building Plans: 
- NPS has created a Google Classroom for all certified staff members to join 

and have access to various Professional Development opportunities 
- PD topics found in the classroom are those both required by DESE and those 

that were requested by NPS staff members 
- PD presentations were selected from multiple vendors, and were also 

created by NPS staff members   
- NPS administration and NPS Board of Directors are a part of the Google 

Classroom as well, so to not only attain PD hours, but to also remain abreast 
of the latest trends in education and the needs/interests of their staff 
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members 

TASK 6: Use Effective Technology for Parents and Students 

The vision of NPS has long been focused upon (1) readily available and (2) appropriate use 
of technology for all of its students and faculty.  The district’s commitment to provide 
one-to-one technological devices to all students and faculty is second only to its 
commitment to ensure their understanding of the enhanced instructional capabilities 
technology can provide. Professional development, followed by continuous teaching and 
usage in the classroom, serves to prepare faculty to use and explain the technology with 
their students.  

As NPS prepares for the new school year, the use of technology is at the forefront of all 
decisions regarding academic instruction.  Regardless if families choose to pursue offsite 
instruction or onsite instruction, technology will be an integral part. NPS will provide 
technology devices to all PK-12 students for instructional use. In addition, if a student 
needs assistance accessing the Internet, there will be various ways to attain 
school-provided Internet, including access to personal hotspots, access to hotspots found 
on NPS buses, access to hotspots found on NPS parking lots, etc. 

For its offsite learners, the district understands there may be a “learning curve” for these 
students and families.  As such, plans have been made, and procedures put in place, that 
will serve to assist families with any technological issues that may impede academic 
instruction and learning. First, an informational guide will be provided when students pick 
up their technology devices at their school site. This guide will include information 
regarding the computer programs and applications that will be used, as well as the correct 
log-in information.  Next, web links to tutorials and videos created to aid students and their 
families effectively and efficiently navigate the device and its programs will also be 
provided.  Further, a “hotline” will be created that will allow offsite learners to have access 
to individuals that can help troubleshoot those technological issues they may encounter. 
Finally, offsite learners will remain in continuous contact with their onsite teacher who will 
communicate more detailed information on the proper usage of the device and accessing 
the needed curriculum as the coursework progresses.  

- Additional Information from NPS Ready for Learning - Building Plans: 
- At NPS, parents and students (and teachers) will continue to receive 

information and training throughout the school year that is designed to not 
only enhance blended learning instruction, but also provide the technological 
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support needed for both onsite and offsite learning to occur effectively and 
efficiently.  

TASK 7: Provide a Written Communication Plan for Interacting with 
Parents, Students, and Community Regarding Day-to-Day Expectations 

Communication has never been more important, more vital, than it will be this school year. 
An effective communication plan has been created at all individual schools, as well as for 
the district as a whole, that will encompass the following areas of communication: 

- Teacher to Student (onsite and offsite) 
- Teacher to Parent (onsite and offsite) 
- Teachers to Administration (School-level and District-level) 
- Administration (School-level and District-level to Teachers) 
- Schools to District 
- District to Schools 
- District to Community 
- Community to District 

In order to best address these areas of communication, the district understands that there 
will be groups that will prefer certain communication tools, and will find certain tools more 
readily accessible.  As such, there are several methods of communication that the district 
intends to use to disseminate information to those in need of such information: 

- Websites: Classroom-level, Building-level, District-level 
- Social Media (Facebook, Instagram, Twitter): Classroom-level, Building-level, 

District-level 
- Weekly Newsletters: Classroom-level, Building-level, District-level 
- Emails: Individuals, Groups, District “HotMail” 
- eNotes: Information system that reminds/informs “members” of important 

information regarding a specific class, building and/or district 
- Live Informational Forums: Allows invitees (ie. employees, community members) to 

ask questions to the selected panel of participants in order to gain greater 
understanding of a certain topic  

- “Tech Help” Form: Found on the NPS district website, this form allows for offsite 
learners and their families to submit technical inquiries directly to the NPS 
Technology Department so to quickly resolve any issues with a technology device 
and continue on with the learning process 
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- District Videos: Created by the Director of Communications, these videos highlight 
specific areas that would be of interest, or of concern, to NPS families, and are 
designed to provide more information and greater insight in order to help our 
patrons feel more aware and connected 

During the 2019-2020 school year, NPS added a Director of Communications that serves as 
the individual responsible for the continuous flow of communication throughout the 
Nettleton community.  This individual coordinates the distribution of information to the 
local news outlets, both print and digital.  This individual is also responsible for the 
appropriate and effective use of social media.  As more and more NPS employees use 
social media, and this becomes a mainstream source of information for NPS patrons, it is 
important to entrust these platforms to one who not only understands the regulations of 
FaceBook, Twitter, Instagram, and webpage design, but can also design and use these 
platforms for the increased dissemination of accurate information. 

Further, for the 2020-2021 school year, NPS has added both an Elementary and Secondary 
Coordinator of Offsite, Digital Instruction.  These two positions will serve as the liaisons 
between offsite learners (and their families) and their cooperating onsite NPS instructors. 
The positions were created in order to ensure that communication would not be lost 
between offsite learners and their onsite instructors.  As such, the performance 
expectations of these individuals are: 

- Coordinate the movement of (K-12) NPS students from onsite to offsite learning, 
and/or offsite to onsite learning 

- Coordinate the technology needs of offsite learners, and the technology needs of 
their assigned instructor(s)  

  - Review student attendance, as well as student performance levels 

- Discuss and coordinate possible "assistance" measures for offsite learners with 
their assigned instructor(s) 

- Serve as the initial "Point of Contact" for parents of offsite learners 

  - Other duties as assigned by the Superintendent 

- Additional Information from NPS Ready for Learning - Building Plans: 
- At NPS, surveys have been used and will continue to be used in order 

to determine the most effective and efficient means of 
communication for each group within the learning community.   
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- At NPS, communication platforms regularly used include: teacher 
email, conference calls, ZOOM meetings, and Remind 101. 
Communication tools can also be found within the LMS.  Teachers, 
students and parents are not only invited, but expected, to participate 
within the LMS in order to continue the active flow of communication.   

- At NPS, plans and preparations have also been made to address the 
continued communication between both offsite and onsite learners 
should all instruction become necessary (required) to continue offsite.   

- At NPS, the continued use of Building Leadership Team Meetings, 
Principal Meetings, District Leadership Team Meetings, Grade 
Level/Curriculum Team Meetings, and the newly created Ready for 
Learning Community Team Meeting will serve to ensure that 
thoughtful and reflective conversations continue among those with 
both a “heart” for the Nettleton community and a respected sense of 
district insight and foresight.   

 

ADDITIONAL INFORMATION 

Additional information and resources used for the creation of the NPS Ready for Learning 
Report can be found on the district website (www.nettletonschools.net) under the tab “Fall 
2020-21.” Specifically, the following documents proved most informative: 

- NPS COVID-19 Guidelines 
- NPS K-12 Off-Site Digital Learner Handbook 
- NPS Mask Policy 
- NPS Questions and Answers 
- NPS Building Level Ready for Learning plans 
- Information from Arkansas Department of Elementary and Secondary Education  

- http://dese.ade.arkansas.gov/ 
- Response Levels for On Site Learning 

- Arkansas Ready for Learning: Planning for Re-Engagement 

- Arkansas Ready for Learning: Executive Summary 

- Arkansas Ready for Learning: When School Reopens Document 

- Arkansas Ready for Learning: Back to School Playbook 
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CONCLUSION 

Throughout the upcoming school year, the evolution of education will be clearly illustrated 
in the practices of NPS administrators and teachers, as well as clearly communicated to 
NPS students and families.  Working together, these groups will be able to continue to 
create, inspire, and educate future generations, even as schools, communities, and the 
world continue to evolve in ways unthinkable just a year ago, but absolutely necessary 
today.  NPS knows that its strength is found in its focus upon success.  The willingness of 
each NPS school to embrace innovation, and evolve as a learning community, will 
undoubtedly secure a continued pathway of success, and will best prepare the district to 
attend to the needs of its faculty, staff, students and families, no matter the circumstances 
of the day. 

UPDATE: September 28, 2020 
At Nettleton Public Schools, as we reach the midway point of the 1st quarter, it is important 
that we take time to review the current status of our onsite and offsite instruction, as it 
impacts our teachers, our students, and our families.  The Department of Elementary and 
Secondary Education has provided each school district with various guiding questions to 
reflect upon to discover those areas in need of attention so as to provide the best possible 
academic experience for all those involved.  Further, DESE has encouraged each district to 
re-visit their “Ready for Learning Plan” to discover if there is a need to adjust daily routines 
and instructional approaches initially thought to be best practices, but now, given health 
quarantines and academic barriers, are proving logistically challenging.  
 
It is important to remember that the Ready for Learning Plan is an action plan that allows a 
school district to adjust as needed in order to best meet the needs of their learning 
community throughout this school year, given that proper review, consideration, and 
communication are provided during the creation and any subsequent revision of the plan. 
Below are some of the questions that officials from DESE have provided for reflection, and 
that NPS has long considered this fall term, both at the building level and at the district 
level:  
 
● Is your methodology for teacher assignment as it pertains to virtual and in-person 
classes sustainable?  

- During the first five weeks of the 2020-21 school year, the leadership of NPS is 
certain that the majority of current teacher assignments are not sustainable.  This 
finding is particularly true for those teachers who are teaching both onsite and 
offsite learners, and for those who are teaching offsite learners across grade levels. 
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- There are discussions occurring to re-arrange (some) teaching assignments 
beginning in the Spring Semester.  However, currently, there does not appear to be 
a way in which to positively address teaching assignments that would be financially 
feasible to the district, equitable to student learning, nor an improvement upon 
teacher workload and responsibilities. 
 

● Do your teachers need more time to collaborate or more time to interact with virtual 
students?  

- NPS teachers are experiencing an unprecedented time in education with heightened 
expectations regarding academic instruction, student learning, technology, not to 
mention, personal health and safety. These factors, coupled with the need to create 
new curricula (suitable for both onsite and offsite learning environments) illustrate 
their need for time to collaborate with others in order to organize resources and 
design optimal instructional presentations. 

- NPS teachers charged with the instruction of offsite students have been very vocal 
regarding their lack of interaction with these students.  Citing a need for increased 
time for live instruction, individual academic attention, and more personal contact, 
teachers believe these factors (or a lack thereof) are at the core of the academic 
downfall of offsite learners.   
 

● Are students thriving with the chosen instructional option?  
- Upon the review of 1st quarter midterm grades for offsite learners, it does not 

appear that the majority of these students are thriving within their learning 
environment.  As such, there have been a number of parent requests to transition 
their students to onsite learning, which is also increasing the ever-present challenge 
of social-distancing within the onsite learning environment. 

- NPS teachers charged with teaching both onsite and offsite students have 
expressed their concern regarding their lack of an instructional focus upon each 
group.  The requirements and responsibilities for teaching within both learning 
environments are vastly different, and teachers are finding it difficult to 
accommodate in such ways that are appropriate for each. 
 

● Are virtual students staying engaged or do we need to modify our virtual approach to 
include onsite virtual hubs or required check-ins periodically? 

- In response to the large number of students who have not engaged in their offsite 
learning environment since accepting a school-issued technology device and the 
offsite participatory expectations, NPS has developed a protocol for addressing its 
“disengaged learners.” This protocol will ensure that every possible measure is used 
so offsite learners (and their parents/guardians) understand the importance of 
academic engagement and the possible consequences for a lack of engagement. 

- In addition to these protocols, there is discussion to try to create additional 
opportunities for live instruction for offsite learners in order to increase student 
engagement. 
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As a result of this district review and reflection, and in order to best address the 
performance shortfalls and logistical challenges found during the process, Nettleton 
Public Schools has decided to adjust its Ready for Learning Plan and make the 
following changes to its schedule effective October 7, 2020: 
 
Each Wednesday, beginning October 7, 2020, and continuing throughout the fall 
semester, every Nettleton Public School will incorporate a “Flex Day.” The Flex Day 
will begin with early student dismissal at the conclusion of the student lunch 
periods. NPS teachers will remain on campus and use the time to prepare/create 
academic materials and presentations, increase frequency of student and family 
contacts, and provide increased opportunities for student engagement.  The only 
exception to the early dismissal schedule will be the Nettleton Pre-K classrooms. 
(Pre-K classroom schedules, including dismissal times, will not change.) 
 
Parents and guardians should refer to their student’s schools for the exact times of 
dismissal. Buses, Car Riders and Camp Raider will have a scheduled early dismissal 
time, and will not have another (later) dismissal time.  Those students not picked up 
during the early dismissal time will be placed in “Technology Hubs” within the school 
building.  During this time, students will receive academic intervention/enrichment 
via their technology device until the end of the regularly scheduled school day.  (No 
new academic content or assessment will be given during this time.)  
 
*Please note that any parents/guardians that have not picked up their student by 
the end of the shortened school day are subject to the same disciplinary actions as 
those on a regular school day.  
 
**This schedule will be reviewed throughout the fall semester with members of the 
NPS learning community and the NPS Ready for Learning Committee to evaluate the 
effectiveness of the changes, as well as determine any additional changes that may 
be needed.  
 
Thank you for your continued support of Nettleton Public Schools as we continue to 
do whatever it takes for every child, no matter their chosen location of learning for 
this school year. 
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