
At Nettleton Public Schools, as we reach the midway point of the 1st nine-weeks, it is 
important that we take time to review the current status of our onsite and offsite 
instruction, as it impacts our teachers, our students, and our families.  The Department of 
Elementary and Secondary Education has provided each school district with various guiding 
questions to reflect upon so as to discover those areas in need of attention in order to 
provide the best possible academic experience for everyone.  Further, DESE has 
encouraged each district to re-visit their “Ready for Learning Plan” to discover if there is a 
need to adjust routines and approaches initially thought to be best practices, but now, 
given health quarantines and academic barriers, are proving logistically challenging.  
 
It is important to remember that the Ready for Learning Plan is an action plan that allows a 
school district to adjust as needed in order to best meet the needs of their learning 
community throughout this school year, given that proper review, consideration and 
communication are provided both during the creation and any subsequent revision of the 
plan. Below are some of the questions that officials from DESE have provided for reflection, 
and that NPS has long considered this fall term, both at the building level and at the district 
level: 
  
● Is your methodology for teacher assignment as it pertains to virtual and in-person 
classes sustainable?  

- During the first five weeks of the 2020-21 school year, the leadership of NPS is 
certain that the majority of current teacher assignments are not sustainable.  This 
finding is particularly true for those teachers who are teaching both onsite and 
offsite learners, or those who are teaching offsite learners across grade levels. 

- There are discussions occurring to re-arrange (some) teaching assignments 
beginning in the Spring Semester.  However, currently, there does not appear to be 
a way in which to positively address the teaching assignments that would be 
financially feasible to the district, equitable to student learning, nor an improvement 
upon teacher workload and responsibilities. 

 
● Do your teachers need more time to collaborate or more time to interact with virtual 
students?  

- NPS teachers are experiencing an unprecedented time of teaching with heightened 
expectations regarding academic instruction, student learning, technology, not to 
mention, personal health and safety. These factors, coupled with the need to create 
new curricula (suitable for both onsite and offsite learning environments) illustrate 
their need for time to collaborate with others in order to organize resources and 
design optimal instructional presentations. 

- NPS teachers charged with the instruction of offsite students have been very vocal 
regarding their lack of interaction with these students.  Citing a need for increased 
time for live instruction, focused academic attention, and more personal contact, 
teachers believe these factors (or a lack thereof) are at the core of the academic 
downfall of offsite learners.   



 
● Are students thriving with the chosen instructional option?  

- Upon the review of 1st quarter midterm grades for offsite learners, it does not 
appear that the majority of these students are thriving within their learning 
environment.  As such, there have been a number of parent requests to transition 
their students to onsite learning, which is also increasing the ever-present challenge 
of social-distancing within the onsite learning environment. 

- In addition, NPS teachers charged with teaching both onsite and offsite students 
have expressed their concern regarding a lack of instructional focus upon each 
group.  The requirements and responsibilities of teaching within both learning 
environments are vastly different, and teachers are finding it difficult to 
accommodate in such ways that are appropriate for each group of students. 
 

● Are virtual students staying engaged or do we need to modify our virtual approach to 
include onsite virtual hubs or required check-ins periodically? 

- In response to the large number of students who have not engaged in their offsite 
learning environment since accepting a school-issued technology device and the 
offsite participatory expectations, NPS has developed a protocol for addressing its 
“disengaged learners.” This protocol will ensure that every possible measure is used 
so that offsite learners (and their parents/guardians) understand the importance of 
academic engagement and the possible consequences for a lack of engagement. 

- In addition to these protocols, there is discussion to try to create additional 
opportunities for live instruction for offsite learners in order to increase student 
engagement 
 

As a result of this review and reflection, and in order to best address the 
performance shortfalls and logistical challenges found during the process, Nettleton 
Public Schools has decided to adjust its Ready for Learning Plan and make the 
following changes to its schedule effective October 7, 2020: 
 
Each Wednesday, beginning October 7, 2020, and concluding at the end of the Fall 
Semester, every Nettleton Public School will incorporate a “Flex Day.” The Flex Day 
will begin with early student dismissal at the conclusion of the student lunch 
periods. NPS teachers will remain on campus and use the time to prepare 
instruction, increase student and family contact, and encourage student 
engagement.  The only exception to this early dismissal schedule will be the 
Nettleton Pre-K classrooms. (Pre-K classroom schedules, including dismissal times, 
will not change.) 
 
Parents and guardians should refer to their student’s schools for the exact times of 
dismissal. Buses, Car Riders and Camp Raider will have a scheduled early dismissal 
time, and will not have another (later) dismissal time.  Those students not picked up 
during the early dismissal time will be placed in “Technology Hubs” within the school 



building.  During this time, students will receive academic intervention/enrichment 
via their technology device until the end of the regularly scheduled school day.  (No 
new academic content or assessment will be given during this time.)  
 
*Please note that any parents/guardians that have not picked up their student by 
the end of the shortened school day are subject to the same disciplinary actions as 
those on a regular school day.  
 
**This schedule will be reviewed throughout the fall semester with members of the 
NPS learning community and the NPS Ready for Learning Committee to evaluate the 
effectiveness of the changes, as well as determine any additional changes that may 
be needed.  
 
Thank you for your continued support of Nettleton Public Schools as we continue to 
do whatever it takes for every child, no matter their chosen location of learning for 
this school year. 
 
 
Addendum (December 3, 2020): 
Based upon feedback from the Nettleton learning community, as well as the NPS Ready for 
Learning Committee, the recommendation has been made to extend the current “Flex Day'' 
schedule (occurring every Wednesday afternoon) throughout the 2020-21 spring semester.  
 
 
 


