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What literacy curriculum programs are being used for 
elementary? secondary?  What program is used to teach 
subskills for language comprehension?  What program is 
used to teach subskills for word recognition (phonics, 
phonemic awareness)? 

Elementary - Benchmark Reading is core curriculum. Phonics 1st, 
Heggerty - used to teach subskills for work recognition and language 
comprehension
Secondary - English classes do not use specific curriculum.  Teach 
through novel studies supplemented with short stories and articles that 
reinforce the standard they are teaching at the time.

What is the publication date for the Benchmark Program being 
used?
Yes, publication date is current

Is the core reading program on the approved Science of 
Reading curriculum list? If yes, for what areas? Has the 
one-pager been reviewed to address areas of weakness? 
What training has been provided to staff to ensure it is 
taught with fidelity?

Yes, Benchmark Reading is on the approved Science of Reading 
curriculum list. It
is approved in all areas, except phonological awareness. Therefore, 
Phonics First
has been chosen by the district to use in the elementary grades to 
address this
area of weakness. In response to the (2) program implementations, 
professional
development began before the start of the school year and continues 
throughout
the year for both Benchmark and Phonics First. This training will remain 
available
throughout the upcoming summer break in order to ensure that SOR 
instructional
practices are reinforced and all faculty remain prepared to teach each 
program with fidelity.

Phonics 1st is only approved for Phonics.  What instruction is 
provided to address phonological awareness? (See below)
PA is addressed with Heggerty practice along with 
manipulatives and hand gestures for instructional piece.

Phonics 1st one-pager

What supplemental curriculum/resources are used to 
ensure all components of literacy are taught?  What 
training has been provided to staff to ensure the 
curriculum is taught with fidelity? Who provided the 
training?

Supplemental Curriculum: Heggerty, Freckle ELA, eSpark, Kilpatrick's 
PAST
Assessment and One Minute Drills, Exact Path
Exact Path (secondary) and Benchmark Workshop (elementary) has 
provided, and
will continue to provide, virtual training for faculty thorough the school 
year. The
training for Phonics First is a self-paced online program through Phonics 
First.
After the on-site training completion by each building’s Instructional 
Facilitator, all
other teachers are now self-advancing though the training program and 
have been
given materials, documents, and examples of lessons from Phonics First.

Do all teachers have the materials needed to fully 
implement the programs?

Yes all teachers have access to. materials found within the literacy 
programs selected by the building/district.

What additional training has been provided to support 
implementation of the program(s)? Who provided the 
training?

Wendy Green, Literacy Specialist from Crowley’s Ridge Educational 
Service
Cooperative, has worked with literacy teachers on assessments, data, 
and small
group targeted instruction. Also, Mrs. Green was instrumental during the 
selection
process of both Benchmark and Phonics First. In addition, 
representatives from
CRESC have been helpful throughout the district in providing guidance 
regarding
the implementation, use and reinforcement of SOR within the classroom 
for NPS
faculty.

https://nettletonschools.net/school-level-improvement-plans-literacy-2021-22
https://assets.speakcdn.com/assets/2739/2021-22_nps_ready_for_learning__(1)_(1).pdf
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Are teachers implementing the curriculum with fidelity? 
Why or why not?  How do you document this?

The term “fidelity” was discussed often as a necessity during the recent 
selection
process of the new literacy curriculum in grades K-6. The teachers 
realized its
importance and are now focused on making certain this instructional
characterization can be verified within each classroom. As the 
elementary teachers
and administrators become more familiar with the chosen curriculum, 
fidelity will increase. There is still more to know, and therefore, more 
professional
development will be provided to reinforce what has already been learned 
and what
still needs to be focused upon. The documentation of fidelity will be found 
in
records including professional development records, teacher evaluations,
increased student performance, etc. The same sense of responsibility, to 
ensure
fidelity, will be a focus as grades 7-12 begin to review and select new 
literacy
curriculum materials for the upcoming school year.

Priority

What courses are being offered to secondary students 
struggling with literacy?

Academic Reading
Strategic Reading at Jr. High (7-8)

What grades are offered this course?  Who teaches the course 
and what training has that staff had?
Academic Reading- offered as a class.  Teacher connections 
trained.  Another teacher has a masters degree in reading.  
Connections can only have 4 kids.  
We are working on splitting our kids into two groups.  We will 
double check numbers and send that in to make sure students 
are receiving services with fidellity.
Critical reading has been offered in the past, but does not 
meet for dyslexia.  Guidance documents will be sent.
7-8 Strategic Reading training through co-op.
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What assessments are used to identify literacy needs 
(deficits, gaps, progress)?

DIBELS, DAZE, Renaissance (STAR), Developmental Spelling 
Assessment
(DSA), PAST, Really Good Reading Decoding Survey, Really Good 
Reading Letter
Knowledge Survey

What additional assessments are given on a more frequent 
basis to evaluate student progress?
CFA's are given based on essential standards. Elementary 
and Secondary. 
Exit Slips also given on a regular basis
Star Tests given every quarter and students graph results (3-6)

How frequently are these assessments utilized? K-2: Assessments are given during the beginning, middle and end of the 
year to
check for benchmark levels. Dibels is progress monitored twice a month 
to check
for student growth.

3-6: Assessments are used 3-5 times per year. STAR is often 
administered more
frequently to aid in developing instruction for specific groups.

7-12: Assessments are used 2-4 times per year.
Who is responsible for administering assessments? Classroom/Literacy teachers and the school reading interventionist 

administer the
assessments. All other core teachers may assist in the process of 
assessing
students, if needed.



A
ss

es
sm

en
ts

How is data from these assessments tracked over time? K-2: Both Dibels and STAR track student data over time. Each building 
also utilizes
a spreadsheet that stores all the student data completed and organized 
by each
individual teacher. All information is shared with the building 
administrator.
3-6: Data is tracked in a spreadsheet to monitor and evaluate student
growth/decline, as well help teachers identify gaps within learning. All 
information
is shared with the building administrator.

7-12: Data is evaluated each year to determine accurate reading levels 
and
literacy selections. STAR data is evaluated quarterly to assist student 
academic
intervention groups.

What is the intervention plan based on this data? K-2: If a student falls in the “at risk” category for Dibels, then “Level 1” 
screeners
are given. Depending on the data and scores for the screener the student 
could
then be placed in a Tier 3 Reading Intervention Group with a reading 
specialist.

3-8: Students are grouped based on ability level. Groups are then sent to 
individual
teachers for intensive intervention that meets the student where they are 
in order
to close learning gaps and strengthen skills.

9-12: Academic intervention lessons are designed specifically for each 
student based on
their STAR data/prescriptive in Exact Path, as determined by STAR data.

What about Tier I and II interventions/instruction for K-2?
Elementary- all push in with reading specialists and para's.  
We help provide lesson plans and tools based on what is 
needed for small groups.
Teachers looking at CFA data to determine Tier 1 and 2 
interventions needed.
2 K-2 buildings
3 3-6 buildings
1  7-8 building
1  9-12 building
We share between buildings at every opportunity.  Facilitators 
at each building communicate often.  
Data from dibles, star,... all put on data sheet to share.  This 
data sheet moves up with each student.  

How is the intervention plan monitored? The intervention plans are made by the reading specialist and the RTI 
coordinator.
The RTI coordinator monitors the interventions. In addition, individual 
teachers
have the responsibility to monitor their students and small groups for any 
needed
assistance and will use their Grade Level Meetings to discover if a 
student has
similar needs in other classrooms.

Sc
ie

nc
e 

of
 R

ea
di

ng

How are the components of literacy addressed during the 
school day? How much time is scheduled for the literacy 
block or each component? 

K-2: The 5 components of literacy instruction are addressed during each 
teacher's
scheduled phonics time, vocabulary time, small reading group time, and 
read
aloud time. Combining each of these components, the teacher, 
depending on the
grade level, uses 60-70% of the day covering literacy.
3-6: Literacy is addressed in all core classes. An additional time titled 
“Walk to
Read” is used for focused skill level instruction. Overall, literacy 
instruction may be
blocked 90 minutes -3 hours per day, depending upon the grade level.
7-12: Literacy is addressed in all core classes, and focused literacy 
instruction is
blocked in a 50-minute class each day.

Please share elementary schedules that reflect the amounf of 
time spent on each component of literacy.
Schedules will be shared from each elementary.

Walk to Read is for 3rd graders to give a double block of 45 
minutes in the morning.  They spread out and use all extra 
staff to provide smaller groups for working in data driven skills 
needed for each student.  When students master skills, they 
are able to fluidly move to next skill.  Small group is in addition 
to intervention.  At k-2 decoding skills data is looked at to 
determine what groups students are placed in.  5-6 graders 
have electives, but we are looking at using that time for 
intensive literacy.  
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What amount of time is scheduled for daily small group 
instruction for students?

K-2: Depending upon the grade level, there is approximately 60-90 
minutes used
for small group instruction.
3-6: Depending upon the grade level, there is anywhere from 30-80 
minutes used
for small group instruction.
7-12: Small group and student interventions are provided at designated 
times
before school, mid-day, and after school, totaling over an hour of 
available small
group/intervention instruction.

Are K-2 students receiving daily Tier I SG reading instruction 
with the classroom teacher?
Yes, and breakdown will be in the schedules we are sending.

What supports are provided in the district for literacy 
instruction? 

Instructional Facilitators, Reading Interventionists, after-school tutoring,
professional development opportunities, partnerships with Crowley’s 
Ridge
Educational Service Cooperative, Arkansas AIMS and Arkansas State 
University.

How do you determine instruction is moving towards 
proficiency in the science of reading?

Increased student achievement, teacher evaluations, evaluations from 
outside agencies, increased understanding and usage of SoR language 
from students.

What supports are provided to move teachers toward 
proficiency in SOR?

TESS evaluations, PGP goals, PD opportunities, instructional support 
from CRESC.

What targeted training for specific components of the 
Science of Reading have been provided? 

SoR training include those required in order to complete the chosen SoR 
pathway, as well as additional trainings provided by CRESC and 
coordinated by the district.

What training has been provided on aligning instructional 
routines with SOR?

SoR training include those required in order to complete the chosen SoR 
pathway, as well as additional trainings provided by CRESC and 
coordinated by the district.
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How does the district identify students for dyslexia 
services?  What screenings/data is used?  Who does the 
screening?  How often? Who administers Level 2 
assessments?

K-2: Level 2 screeners are used to identify students for dyslexia services. 
The
screenings/data that is used are the result of collections from: CTOPP, 
GORT-5,
TONI, TOWRE, and TWS-5. The dyslexia therapist in each building 
completes all
level 2 screenings, and it is only administered at a parent’s request or 
when a
teacher or interventionist provides data that shows an academic concern
(s).
3-12: Students are often referred for dyslexia screening based on their
reading/academic difficulties that are experienced in the classroom. Once 
referred,
a Level II dyslexia screener will be administered. Norm-referenced, 
diagnostic
assessments are used to measure phonological awareness, rapid 
naming, word
reading, decoding, fluency, spelling and comprehension. The 
assessments, which include CTOPP, GORT-5, TONI, TOWRE, and 
TWS-5, are administered by the school psychologist, school reading 
interventionist or school counselor.

Once a student is identified with characteristics of 
dyslexia, what interventions are provided?  Who provides 
interventions?  Elementary/Secondary

When a student is identified with characteristics a conference will be held 
with the
parent, counselor, principal, dyslexia therapist and teacher. The student 
will be
placed in a dyslexia intervention group and will receive services from a
reading/dyslexia specialist. The student will be marked in eSchool as 
having
dyslexia tendencies.
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What curriculum is used with dyslexia students? Is this 
program on the approved Dyslexia intervention program 
list? How were interventionists trained to use the 
program? What is the frequency of services?

K-2: Connections OG in 3D is the dyslexia intervention program used in 
the
elementary buildings. The program is on the approved dyslexia 
intervention list.
Each of the interventionists has completed the Connections training and 
serve
dyslexia students 4 days a week for 45 minutes each day.

3-8: Take Flight: A Comprehensive Intervention for Students with 
Dyslexia. It is on
the list of approved dyslexia intervention programs. The school reading
interventionist is participating in a 2-year training program provided by 
Scottish
Rite for Children. Students receive 45-minute sessions, 5 days per week.

9-12: Connections is the dyslexia intervention program used in the high 
school
building. Each of the dyslexia specialists have completed the training and 
serve
dyslexia students up to 5 days a week for 50 minutes each day.

How are students doing when switching from Connections to 
Take Flight to Connections when moving from one building to 
the next?
We just started this year with take flight, so the plan is to move 
Take flight into 9-12.  Students will be graduated out.  Students 
that are doing well with connections, stay in connections.  
Connections is wonderful, but 7-8 grade students feel like it is 
elementary.  Take Flight is geared more for this age level and 
challenges them.  We have buy in from students.  Teacher 
feels supported.  Classroom teachers talk about the impact 
they see in the classroom.  

Dyslexia follow-up email

How are students monitored to determine progress?  How 
often does monitoring occur?

K-2: Students are monitored after completing each lesson to make sure 
they have
mastered the teachings of each lesson. Monitoring happens every few 
weeks
depending on how well students retain the information that had been 
previously
taught.
3-8: The chosen program, Take Flight, has a built-in progress monitoring 
system
that occurs regularly throughout instruction. Students are monitored 
approximately
every 15 lessons (3 weeks).
9-12: Students advance through pre-determined lessons, and progress 
monitoring is
continuous and on-going.

How are interventions for characteristics of dyslexia 
provided so that students are not missing core 
instruction?

K-2: Dyslexia Intervention Groups are scheduled during small group 
classroom
instruction time, so that those students do not miss core instruction, and 
can
receive both their Tier 3 intervention and Tier 2 small group interventions 
when
they return to class.
3-8: Intervention services are provided during a time when all students 
are
participating in levelized interventions.
9-12: Students receive academic credit for participation in the class, 
“Critical
Reading.” The class is part of the student’s daily schedule and in addition 
to their
general (required) core classes: English, Mathematics, Science, and 
Social
Studies.

W
rit

in
g 

R
ev

ol
ut

io
n

What teachers/grade levels are participating in Writing 
Revolution?

Millard Cover - 5th grade FMSCM
Heather Coats - 4th grade UHSMA

Have the teachers completed the training?
Heather just finished and it using it in the classroom.  The plan 
is to encourage implemementation within each building.  

How is support being provided for teachers to implement 
the program?

Representatives from CRESC provide the necessary and needed 
support for participating teachers.

Who is responsible for administering the pre/post 
assessment?

The participating teachers will administer the pre/post assessments.

How are you monitoring to ensure implementation is 
occurring?

The participating teachers will share their data with administration to 
ensure that based upon the provided information, as well as regular 
evaluations, proper implementation is occuring.


