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This plan articulates the functions of comprehensive school counseling. The
plan indicates development and implementation for providing comprehensive school
counseling to all students at Nettleton Junior High School. This plan ensures
coordination of comprehensive school counseling throughout the district.
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FOUNDATION/DEFINE
The counseling office at Nettleton Junior High School created a comprehensive school
counseling program that focuses on student outcomes, teaches student competencies
and is delivered with identified professional competencies. The purpose of the
foundation is to establish the focus of the comprehensive school counseling program
based on the academic, career, and social/emotional needs of students in school.

Counselor’s Contact Information:

Emmie Foster, Counselor 7-8
Nettleton Junior High School
4208 Chieftain Ln
870-910-7819
emmie.foster@nettletonschools.net

Other Supportive Staff

● Superintendent: Dr. Karen Curtner
● Assistant Superintendent: Dr. Lacy

Baker
● Principal: Chris Moss
● Assistant Principals: Wade Massey

and Josh Wright
● Social Worker: Erin Curtner
● Nurse: Tina Long
● SPED Teachers
● Interventionist: Dodie Anderson
● School-Based Mental Health:

Families Inc. Counseling Services
● Homeless Liaison: Erin Curtner
● Administrative Assistants: Karla

Block and Monica Campbell
● School Resource Officer: Brett

Mann

mailto:emmie.foster@nettletonschools.net


Beliefs

As a School Counselor, I believe all students have the potential to succeed
academically, socially, and emotionally. I believe they need the right resources for
success, and that providing those resources is my main role as a counselor. I also
believe students have the right to be treated with respect and feel safe in school.

Vision Statement

“Whatever it takes for every child”… This is our vision at Nettleton Public Schools,
and it is also the vision for the comprehensive school counseling program at
Nettleton Junior High School.  Through comprehensive school counseling, students
will be successful in social/emotional development, career development, and
academic achievement within a supportive and caring environment.

Mission Statement

The mission of Nettleton School District is to provide an educationally progressive
environment that is safe, diverse, and accepting for all students. The mission of
Nettleton Junior High School’s Comprehensive School Counseling Program is to
deliver a comprehensive and developmental program that addresses the academic,
career, and personal/social/emotional needs of every student.

Program Goal

**2020-2021 Program Goal**

At Nettleton Junior High, we use the SMART Goal system for our program goals. Due
to COVID-19, the only goal feasible to meet is a technology-related goal, in the event
we have to move to a partially virtual or a fully virtual schedule.

Our SMART Goal is as follows:

Specific - Nettleton Junior High will work to increase the use of technology to
communicate with students and to connect students with resources.
Measurable - Will be compared with last year’s data of interactions via phone/Google
Classroom/email. The counselor will keep track of data.



Achievable - This goal is attainable with information from the counselor’s office,
phone calls to check in/conduct sessions if a student reaches out, and email to reach
out to students specifically. It’s also attainable because most of our students are aware
of the forms of communication we have used in the past, but just not consistently.
Results - This is a realistic goal that will yield results given the circumstances of
COVID-19.
Time - This goal is for the 2020-2021 school year, and results will be evaluated in May
2021.

*2020-2021 Counselor Action/Reflection*
I feel this goal was achieved. There was more virtual communication between
students and the counselor’s office during the 2020-2021 school year than ever before.
Emails, communication logs from teachers, Google Classroom, Google Forms, HAC,
JotForm, and BUZZ were used to increase communication as well as establish a virtual
learning environment. Email was consistently used to communicate with on and off
site students. Communication logs (submitted weekly to the counselor’s office) from
teachers detailing their communication between students and parents gave insightful
information that was used to further the communication/learning process for all
NJHS students. Google Classroom was used to push out mass announcements. Google
Forms were used for schedule changes, off-site student registration, and a parent
survey about onsite state testing (ACT Aspire).  HAC was used to allow students to be
aware of their grades and request courses for the following school year. JotForm and
Buzz were used for accountability in regards to attendance and work ethic. Even
though the push to increase the use of technology to communicate with students was
created in response to a need during the pandemic, it proved to be valuable and
functional. We were very fortunate we did not have to move to a partial or full virtual
schedule, but after the success our students had with using technology to
communicate I know if there had been a need for such a transition they would have
adapted seamlessly. I foresee some of these platforms continuing to be used by the
counselor's office, but since there was much success with this goal a new goal will be
set for the 2021-2022 school year.

**2021-2022 Program Goal**

Attendance is a slight issue at NJHS (even prior to COVID-19). Setting a goal to
increase attendance for the 2021-2022 school year seems feasible after the last two
school years. At Nettleton Junior High, we use the SMART Goal system for our
program goals.

Our SMART Goal is as follows:

Specific - Nettleton Junior High will work to increase its overall attendance rate to
95%.
Measurable - The attendance goal will be measured by analyzing attendance
reports generated by eSchool and Cognos. Attendance reports from the last five (5)



school years will be used to show a comparison and true picture of attendance
since the 2019-2020 and 2020-2021 school years were affected by Covid-19.
Achievable - This goal is achievable through interventions, collaboration with
parents and teachers, as well as positive incentives.
Results - This goal can be achieved with the help of staff/teacher buy-in and
collaboration in support of the comprehensive counseling program. This is a
realistic goal that should yield results given the circumstances of lack of overall
attendance.
Time - This goal is for the 2021-2022 school year, and results will be evaluated in
June 2022.

**Tiered Comprehensive Counseling Model to Help Achieve
the Program Goal**

The Nettleton Junior High Comprehensive Counseling Program follows a three tier
Comprehensive Counseling model (see graphic on next page). Each tier is divided by
the level of intervention needed for each student.

Tier 1 services are provided to all students. These services include guidance
lessons, school wide activities and individual student services. Services in Tier 1 are
designed to be preventive and help students plan for their future in each of the
three counseling areas of personal/social, academics and career.

Tier 2 services are provided to a smaller group of students and are more
direct. These services are designed to be both preventative and responsive in
nature. These services include small groups, referrals to outside counseling
agencies and consultation and collaboration with adults who interact with students
including but not limited to parents, teachers, and administrators.

Tier 3 services are for students who need a more intense counseling
approach. These services are preventative and responsive. They include individual
counseling sessions and referrals to outside resources.



The chart below details the tiered action steps and data points that will be used to
help achieve the program goal.

Action Steps Data Points

Tier 1 Initiatives:
Facilitate programs to improve school
attendance:

● Building relationships between
students, teachers, and parents

● HERO Program (Here Everyday,
Ready, and Ontime)

2016-2017 attendance rate
2017-2018 attendance rate
2018-2019 attendance rate
2019-2020 attendance rate
2020-2021 attendance rate
2021-2022 Quarterly attendance rates
2021-2022 attendance rate



Tier 2
Preventions/Interventions:

● Mentoring Program
● Individual Counseling
● Family service meetings
● Parent Conferences
● Small-group sessions

Tier 3
Intensive Interventions:

● Mental Health Referral
● Consult with DHS and/or junivell

court
● Crisis management when needed

Data Use in Comprehensive School Counseling

Data is used in a comprehensive school counseling program to develop the
academic, career, and social/emotional needs of students. Data can be used with an
individual or small group to determine the need for more intensive or frequent
intervention. Data can also be used to evaluate the results of the comprehensive
school counseling program, which allows the counselor to reflect on their
practices, make adjustments to the program needs, and coordinate with building
level improvement initiatives. Prescription/Process Data will be used to achieve
the 2021-2022 Program Goal

MANAGEMENT/MANAGE

Program Assessment

The counseling office at Nettleton Junior High will use the Arkansas Comprehensive
School Counseling Self-Assessment to assess their program to ensure alignment to
ACT 190, the School Counseling Improvement Act of 2019, and to the ASCA National
Model. This annual review provides an opportunity for me to reflect on program
goals, develop future programs, and identify areas of strength and areas for growth.



Use-of-Time Assessment

The counseling office at Nettleton Junior High will incorporate a Use-of-Time
calculator to determine the percentage of time the counselor is providing direct
and indirect counseling services to students and completing administrative
activities. Using the data from use-of-time logs will provide regular feedback to the
counselor, administration, students, teachers, and other stakeholders to ensure the
counseling program is being implemented with fidelity and student needs are being
met. Use of time documentation also helps the counselor and the other
stakeholders determine which activities or services the counselor is providing that
are appropriate to the program and the School Counseling Improvement Act of
2019.

Direct Counseling (90% of time each month)
● Individual Sessions
● Small Group Sessions
● Orientation Programs for New Students
● Academic Advising
● Career Education Guidance and Vocational Decision-Making
● Responsive Services such as: crisis counseling, conflict resolution,

consultation, social/emotional needs, conflict resolution, and referrals

Indirect Counseling (90% of time each month)
● Consultation/referral paperwork
● Communicating with parents/stakeholders
● Professional Development
● English Language Learners
● Parental Involvement

Administrative Activities (10% of time each month during student contact
days)

● Section 504
● Master Schedule/Scheduling students
● State Assessments

Annual Administrative Conferences

Each year, the school counselor and principals will meet to develop a collaborative
overview of the school counselor's program and percent of time to be allotted to
school counseling activities. This conference identifies specific responsibilities of
the counselor, student caseload, areas for professional development, and
expectations for the counselor and program. This conference should be aligned to



the counselor’s Personal Growth Plan and the counselor’s Teacher Excellence and
Support System goals. This conference provides the opportunity to share
information about and advocate for the Comprehensive School Counseling Program
and show the impact it makes on students.

Advisory Council

The advisory council consists of stakeholders that support the implementation of
the counseling program. The council will meet to share in the planning of the
program, determine needs for students, provide an opportunity for feedback, and
allow stakeholders to understand the purpose of the comprehensive school
counseling program.

Advisory Council Members:
1 School Administrator
1 District Level Administrator
1 School Board Member
2 Parent Members (7th grade, 8th grade)
2 Student Members (7th grade, 8th grade)
2 Teacher Members
1 Community Member

Annual Calendar

Daily/Ongoing Activities throughout the Year:
● Individual and small group counseling with students
● Collaboration with teachers, parents, and other stakeholders
● Consultation with school-based mental health and community

services/agencies
● Meetings with district counselors for collaboration
● Monitor and update 504 plans as needed
● Participate in RTI and Special Education meetings as requested

MONTH ACTIVITIES

August ● Finalize schedules
● Open house for students and

parents
● New student schedules
● Determine student needs for

food backpack program and



school supplies
● Identify McKinney Vento

students

September ● Fall Counselors Regional Meeting
● School counseling program

needs assessment
● Tutoring identification
● National Suicide Prevention

Week/Month

October ● ACT Aspire Interim #1
● Duke TIP
● Bullying Prevention Month
● World Mental Health Day
● Red Ribbon
● Parent/Teacher Conferences
● Identify 1st quarter failures and

hold conferences

November ● National Career Development
Month

● Identify students/families who
may need holiday assistance

December ● Schedule Changes
● Christmas delivery for

students/families

January ● Schedule Changes
● ELPA 21 Summative Assessment

February ● Black History Month
● ACT Aspire Interim #2
● Random Acts of Kindness Week
● ELPA 21 Summative Assessment

March ● Register for following year
● Parent/Teacher Conference
● Preparation for ACT Aspire

Summative

April ● ACT Aspire Summative Testing
● Registration for following year

May ● Teacher Appreciation



● End of Year Awards Assembly
● Complete Arkansas School

Counseling Program
Self-Assessment

June ● Update master schedule
● Student Schedules
● Review/Update current and new

students 504 plans.
● Determine which students need

a face to face 504 parent meeting
once school starts

● Prepare 504 teacher packets
● Prepare 504 parent packets

July ● Student Schedules
● Review data and update school

counseling program plan

ASCA School Counselor Professional Competencies
and Ethical Standards

ASCA Ethical Standards for School Counselors
The ASCA Ethical Standards for School Counselors identify the principles of ethical
behavior necessary to maintain a high standard of integrity, leadership and
professionalism.
https://www.schoolcounselor.org/getmedia/f041cbd0-7004-47a5-ba01-3a5d657c6
743/Ethical-Standards.pdf

ASCA Student Standards: Mindsets & Behaviors for Student Success K-12
College-, Career- and Life-Readiness Standards for Every Student
Describe the knowledge, skills and attitudes students need to achieve academic
success, college and career readiness and social/emotional development.
The ASCA Student Standards were updated in summer 2021
https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870
cd/mindsets-behaviors.pdf
https://www.schoolcounselor.org/getmedia/aaa85b20-de6b-4a7d-8ab0-74ccf9733
168/summary-of-changes-21.pdf

Professional Standards and Competencies
The ASCA School Counselor Professional Standards & Competencies outline the
mindsets and behaviors school counselors need to meet the rigorous demands of

https://www.schoolcounselor.org/getmedia/f041cbd0-7004-47a5-ba01-3a5d657c6743/Ethical-Standards.pdf
https://www.schoolcounselor.org/getmedia/f041cbd0-7004-47a5-ba01-3a5d657c6743/Ethical-Standards.pdf
https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/mindsets-behaviors.pdf
https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/mindsets-behaviors.pdf
https://www.schoolcounselor.org/getmedia/aaa85b20-de6b-4a7d-8ab0-74ccf9733168/summary-of-changes-21.pdf
https://www.schoolcounselor.org/getmedia/aaa85b20-de6b-4a7d-8ab0-74ccf9733168/summary-of-changes-21.pdf


the school counseling profession and the needs of pre-K–12 students. These
standards and competencies help ensure new and experienced school counselors
are equipped to establish, maintain and enhance a school counseling program
addressing academic achievement, career planning and social/emotional
development. The standards and competencies can be used in a variety of ways
including:
https://www.schoolcounselor.org/getmedia/a8d59c2c-51de-4ec3-a565-a3235f3b9
3c3/SC-Competencies.pdf

DELIVERY/DELIVER
The Nettleton Junior High Comprehensive Counseling Program follows Act 190, The
School Counseling Improvement Act, to address student needs in each of the
following areas: academic, personal/social development, and career development.
This is accomplished through direct and indirect counseling as well as
administrative activities related to students.

Act 190, The School Counseling Improvement Act, states school counselors shall
spend at least ninety percent (90%) of his/her time each month, on student contact
days, providing direct and indirect counseling services to students.  Act 190, The
School Counseling Improvement Act, also states school counselors shall devote no
more than ten percent (10%) of his/her time each month, on student contact days,
engaging in administrative activities.

The following Direct, Indirect and Administrative Service activities are performed at
NJHS by the school counselor.

Direct Counseling
Service Activities

Direct Counseling (90% of
time each month)

● Classroom Lessons
● Individual/ Small Group

Sessions
● Orientation Programs for

New Students
● Academic Advising
● Career Education Guidance

and Vocational
Decision-Making

https://www.schoolcounselor.org/getmedia/a8d59c2c-51de-4ec3-a565-a3235f3b93c3/SC-Competencies.pdf
https://www.schoolcounselor.org/getmedia/a8d59c2c-51de-4ec3-a565-a3235f3b93c3/SC-Competencies.pdf


● Responsive Services such
as: crisis counseling,
conflict resolution,
consultation,
social/emotional needs,
conflict resolution, and
referrals

Classroom Lessons

Limited to forty-minute class
sessions, not to exceed three (3)
class sessions per day, adn not to
exceed ten (10) class sessions per
week.

Classroom counseling lessons are
age appropriate and address the
components of the School
Counseling Improvement Act of
2019. The lessons are based on
specific competencies in
academic, social/emotional
and/or career domains which are
determined by data derived from
needs assessments, surveys,
and/or school and district
initiatives.

Examples:
●Decisions

(making
responsible
choices)

● Bullying
Prevention (see
protocol at end
of document)

● Suicide
Prevention (see
protocol at end
of document)

Individual/Group Counseling Small group lessons are based on
the same identified in the school
and student needs. They meet
over a specified amount of time.
Follow-up occurs to ensure
students are continuing to
develop the skills taught in the
small group. Pre- and Post-
evaluations or assessments will
gather data to help determine
growth in knowledge or skill
efficacy.

Examples:
● Student Success

Plan
● Academic/

Attendance
Advisement

● Scheduling
● Bullying

Prevention (see
protocol at end
of document)

● Suicide
Prevention  (see
protocol at end
of document)

● Support at-risk
students

Orientation/Transition
Programs

Orientation/Transition programs
are developed for students at each
level or transferring students.

Examples:
● Preview Day
● Open House
● Virtual Tour
● First day



“buddy”

Career Education Guidance and
Vocational Decision-Making

Career Planning Service Activities
will take place during classroom
lessons as well as individual and
group sessions.

Examples:
● Student Success

Plan
●Kuder Career

Assessment
● Real-Life

Arkansas (8th
grade)

● AR Next (8th
grade)

● Interest
Inventories

● Correlation
between junior
high/high
school
coursework

● College and
Career Research

Responsive Services Responsive Services - Supporting
students whose immediate
concerns put the student’s
academic, career, or social and
emotional development at risk.

Examples:
● At-Risk

Attendance/
Academic
● Crisis Response
● Food Assistance
● Clothing

Assistance
● School Supply

Assistance

Indirect Counseling
Service Activities

Indirect Counseling (90% of
time each month)

● Consultation/referral
paperwork

● Communicating with
parents/stakeholders

● Professional Development
● English Language Learners
● Parental Involvement

Consultation Consultations occur on behalf of a Examples:



student. They can include
interactions with a parent or legal
guardian, school staff, and
community agencies concerning a
student's behavior/discipline,
academics, or attendance.

● Parent-Teacher
Conferences

● School-Based
Mental Health

● Family Services

Referrals Indirect services include referring
a student for School Based Mental
Health services, child
maltreatment reports, and parent
or guardian communications

Examples:
● School Based

Mental Health
● FINS
● Family Services
● Hotline Reports

Decision Making Teams Serving as a contributing member
of decision-making teams, which
include without limitation:

Section 504
Response-to-Intervention English
Language Learners
Parental Involvement or Family
Engagement
Advanced Placement and Gifted
and Talented

Examples:
● 504
● Leadership

(BLT/PLC)
● Registration

Administrative Activities

Administrative Activities
(10% of time each month during
student contact days)

● Section 504
● Master

Schedule/Scheduling
students

● State Assessments

Coordination of Programs and
Data Input

Coordination of programs
including, but not limited to:

Parental Involvement
Advanced Placement and Gifted &
Talented English
Language Learner
Response-to-Intervention
Section 504
Student Success Plans
Coordination of assessments

Examples:
● Master

Scheduling
● 504 Meetings
● State

Assessment
Building
Coordinator



including, but not limited to; state
assessments, advanced placement
programs, and language
acquisition testing programs at
the building or district level
Developing master schedules and
data entry such as eSchool
administration during student
contact days

Chairing Committees and
Meetings

Chairing committees and
meetings including, but not
limited to:

Parental Involvement
Section 504
Faculty Meetings

Examples:
● State

Assessment
Training

Duties Supervising students in common
areas such as the hallway,
cafeteria, playground and bus
lines

Examples:
● N/A

ACCOUNTABILITY/ASSESS
The Nettleton Junior High Comprehensive Counseling Program reflects on and
evaluates its comprehensive counseling program yearly to ensure it is meeting the
needs of students and is able to identify how students have changed due to the
interventions of the program. The following methods are used to assess and share
the results of the comprehensive school counseling program.



Tools for Assessing the Program

● Needs assessments
● Use-of-time calculators
● Feedback from administrators
● Small-group surveys
● Counselor self-reflection
● School counselor Teacher Excellence and Support System (TESS)
● Review of goal-setting action plan results
● Surveys from parents, teachers, stakeholders, and community members
● Arkansas Comprehensive School Counseling Self-Assessment

Tools for Sharing Results

● Presentations (for Schools, parents, district administrators, and stakeholders)
● Handouts
● Webpages
● Data Reports
● Social Media
● Future Comprehensive School Counseling Plans

Data Sharing Plan

Summer 2021, the overall attendance rate for the last five (5) school years
(2016-2021) will be analyzed to set baseline data and adjust/set goals for the
2021-2022 school year. Each 9 weeks during the 2021-2022 school year attendance
rates will be analyzed by generating reports from eSchool and Cognos. The
counselor will determine the implications of the data and make recommendations
to administrators and staff. Action plans will be created based on ongoing data. In
June 2022, the overall attendance rate will be summarized and presented to
stakeholders. The Counselor and administrators will reflect on progress toward the
goal and determine if desired outcomes were met and whether to continue with the
goal, but with possible new action steps.



ADDITIONAL RESOURCES

Research Supporting Comprehensive School
Counseling Programs

American School Counselor Association (ASCA) Empirical Research Studies
Supporting the Value of School Counseling
https://www.schoolcounselor.org/asca/media/asca/Careers-Roles/Effectiveness.
pdf The School Counselor and Comprehensive School Counseling Programs
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_Co
mprehe nsivePrograms.p Df

National Association for College Admission Counseling (NACAC): Effective
Counseling in Schools Increases College Access
https://www.nacacnet.org/globalassets/documents/publications/research/2018_
soca/s oca18.pdf

University of Massachusetts Amherst Paving the Road to College: How School
Counselors Help Students Succeed
https://www.umass.edu/schoolcounseling/uploads/TheChicagoReport.pdf

Effectiveness of School Counseling
https://wvde.state.wv.us/counselors/administrators/Effectiveness+of+School+Cou
nsel ing.pdf

Measuring the Impact of School Counselor Ratios on Student Outcomes
https://www.schoolcounselor.org/asca/media/asca/Publications/Effectiveness-R
atiosO utcomesResearchReport.pdf

Exploring the Career and College Readiness of High School Students Serviced by
RAMP and NonRAMP School Counseling Programs in North Carolina
https://www.schoolcounselor.org/asca/media/asca/Careers-Roles/Effectiveness
-CCRResearchReport.pdf

Promoting Positive Youth Development Through School-based Social and
Emotional Learning Interventions: A Meta-analysis of Follow-up Effects
https://casel.org/2017-meta-analysis/

https://www.schoolcounselor.org/asca/media/asca/Careers-Roles/Effectiveness.pdf
https://www.schoolcounselor.org/asca/media/asca/Careers-Roles/Effectiveness.pdf
https://www.schoolcounselor.org/asca/media/asca/Careers-Roles/Effectiveness.pdf
https://www.schoolcounselor.org/asca/media/asca/Careers-Roles/Effectiveness.pdf
https://www.nacacnet.org/globalassets/documents/publications/research/2018_soca/s
https://www.nacacnet.org/globalassets/documents/publications/research/2018_soca/s
https://www.umass.edu/schoolcounseling/uploads/TheChicagoReport.pdf
https://wvde.state.wv.us/counselors/administrators/Effectiveness+of+School+Counsel
https://wvde.state.wv.us/counselors/administrators/Effectiveness+of+School+Counsel
https://www.schoolcounselor.org/asca/media/asca/Publications/Effectiveness-RatiosO
https://www.schoolcounselor.org/asca/media/asca/Publications/Effectiveness-RatiosO
https://www.schoolcounselor.org/asca/media/asca/Careers-Roles/Effectiveness-CCRResearchReport.pdf
https://www.schoolcounselor.org/asca/media/asca/Careers-Roles/Effectiveness-CCRResearchReport.pdf
https://casel.org/2017-meta-analysis/


The Economic Value of Social and Emotional Learning
http://blogs.edweek.org/edweek/rulesforengagement/SEL-Revised.pdf

ASCA Position Paper - The School Counselor and Trauma-Informed Practice
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_Tra
umaInf ormed.pdf

ASCA Position Paper - The School Counselor and Social/Emotional Development
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_Soci
alEmot ional.pdf

ASCA Position Paper - The School Counselor Multi-Tiered System of Supports
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_Mul
titiered SupportSystem.pdf

The School Counselor and Mental Health
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_Soci
alEmot ional.pdf

ADE Student Support Toolkit (Suicide Prevention, Bullying, Military Families, New
Legislation, and School Health Services)
http://dese.ade.arkansas.gov/divisions/learning-services/guidance-and-school-co
uns eling/student-support

Glossary of Terms

Academic Advisement is provided for class selection by establishing academic goals
in elementary, middle, and high school.

Action or Closing the Gap Plans are developed to identify how goals will be
implemented including strategies, competencies, activities, timeline, milestones
and means of evaluation.

Advisory council is a representative group of stakeholders who review the
comprehensive school counseling plan and provide feedback and recommendations
to the counseling staff, administration, and district.

Advocacy is the process of identifying underrepresented students and supporting
them in their efforts to reach their highest potential as well as actively supporting
the profession of school counseling and supporting policies that promote student
success.

http://blogs.edweek.org/edweek/rulesforengagement/SEL-Revised.pdf
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_TraumaInf
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_TraumaInf
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_SocialEmot
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_SocialEmot
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_Multitiered
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_Multitiered
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_SocialEmot
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_SocialEmot
http://dese.ade.arkansas.gov/divisions/learning-services/guidance-and-school-couns
http://dese.ade.arkansas.gov/divisions/learning-services/guidance-and-school-couns


Calendars are maintained by school counselors and are distributed to educators,
students, and parents regularly. Planning, visibility and credibility are enhanced by
effective use of an annual school counseling program calendar, monthly calendars,
and a weekly calendar.

Career planning process helps students attain skills and attitudes and identify
opportunities for successful transition from high school to post-secondary training
or education.

Chairing includes presiding over meetings and committees.

Classroom counseling lessons, or core curriculum, is the curriculum component
of school counseling that consists of developmentally appropriate lessons designed
to assist students in achieving desired competencies and is presented
systematically through classroom and group activities.

Comprehensive School Counseling Programs are an integral part of the total
educational program that helps every student acquire the skills, knowledge, and
attitudes in the areas of academic, career and social/emotional development to
promote academic achievement and meet developmental needs. School
counseling programs are based on the developmental age of the students and are
conducted on a consistent and planned basis to assist students in achieving
specified competencies.

Consultation is used to provide school counseling feedback and support while
communicating with educators and stakeholders concerning student problems and
needs.

Coordination includes organizing, scheduling, and providing documentation for
programs and assessments.

Data-driven identifies systems that make decisions concerning future actions that
are based on information, survey reports, assessments, statistics or other forms of
data.

Delivery systems identify how the comprehensive school counseling program is
organized and delivered.

Direct services are counseling services that are provided directly to students:
individual, small group, classroom core curriculum lessons, and responsive services.
They are provided in a face-to-face format.

Ethical standards are adhered to by school counselors. They include ethical, legal
and professional standards developed by the state educational agency and national
school counseling organizations.



Evaluation is used to determine progress on the implementation of goals, action
plans, or comprehensive school counseling programs.

Foundation identifies the beliefs, vision, mission, and goals set forth in the
comprehensive school counseling plan.

Gaps are identified when desired student outcomes are not being met by a student
or small group of students. Data is reviewed to evaluate current student levels of
performance to find areas of concern that can be addressed.

Indirect services include consultations between a parent or legal guardian, school
staff, and community agencies concerning a student’s academic, career and social
and emotional needs. It also includes referrals for more frequent and more
intensive interventions on behalf of a student or small group of students.

Individual student planning is used to coordinate ongoing systemic activities
designed to assist individual students in establishing personal goals and developing
future plans.

Leadership is an essential skill for school counselors as they develop and manage a
comprehensive school counseling program. It supports academic achievement and
student development, advances effective delivery of the comprehensive school
counseling program, promotes professional identity, and overcomes challenges or
role inconsistency. (Shillingford & Lambie, 2010)

Management system addresses the allocation of resources to best address the
goals and needs of the program.

Mission statements outline steps to accomplish the vision. They identify the Who,
What, How, and Why for students. Mission statements must be aligned with the
mission of the school system within which the program operates.

Orientation is a process for students, teachers, parents, and stakeholders to learn
about the school counseling program, the roles of the school counselor, and the
services available to students, families, and staff. Orientation can also help students
make smoother transitions from one school setting to another.

Process/Participation data measures what students and others observe or
perceive regarding knowledge gained, attitudes and beliefs held or competencies
achieved.

Perception/Mindsets and Behaviors data answers the question “what.” It describes
the activity that is occurring; the target population and how many students are
affected.



Self-Assessment is the assessment used to review strengths of the school
counseling program, and areas for improvement. Data from the profile is used to
guide the school counseling program.

Responsive services meet students’, parents’, and teachers’ immediate need for
intervention, referral, consultation, or information.

Risk analysis is the procedure identified in the Standard Operating Procedures and
is based on the review of comprehensive school counseling plans that are posted on
district websites as well as other district data and technical assistance needs.

Support is provided to districts based on multi-tiered identified risks.

School Counseling Assessments are tools used to measure the strength of the
implementation of the comprehensive school counseling program. Data from
assessments can be used to identify student needs and show student growth
(pre/post-test).

Social/Emotional Development maximizes each student’s individual growth and
social maturity in the areas of personal management, social interaction, and
Self-efficacy.

Standard Operating Procedures provide information and guidance on the process
that will take place to ensure that school counselors are providing multi-tiered
comprehensive support to all students.

Systemic Change is change affecting the entire system; transformational; change
affecting more than an individual or series of individuals; focus of the change is
upon the dynamic of the environment, not the individual.

System Support consists of professional development, consultation, collaboration,
teaming, and program management and operation activities that establish,
maintain, and enhance the total school counseling program.

Vision Statements identify what you want to see going forward in your
comprehensive school counseling program (what is the picture you see in your
mind about your students’ success)? They identify long-range, desired outcomes for
students.

Bullying Prevention/Programs Protocol
● Follow Arkansas Act 1029
● Counseling Groups
● Individual Interventions



● Classroom Lessons conducted through Learning Skills and Creative Media
● Bullying Program held during the first semester

Suicide Prevention Protocol
● Individual counseling
● SBMH referrals
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