
Fox Meadow Elementary Literacy Plan

Overview:
     Fox Meadow Elementary (FME) faces many challenges regarding student 
literacy.  The low socio-economic population of students is well over 70%.  This also 
lends itself to limited parental involvement regarding enrichment and/or review of 
literacy skills taught outside of the classroom.  There are also approximately 40-
50% of students who are considered Highly Mobile each year.

Over the past year in particular we have seen a dramatic increase in our ESL 
student population, yet we have the same amount of limited resources, (such as 
pull-out tutoring) available to that student population.

With Fox Meadow being a Kindergarten through Second Grade building, 
there is a substantial portion of students who enter Kindergarten each year with 
previously identified speech/language delays and/or impairments.  In 2019-2020, 
the number of new Kindergarten students who needed IEP transition conferences 
from preschool was around 40 students, out of the 170 Kindergarten students we 
enrolled.

Along with these challenges, there are only 2 certified reading 
interventionists who serve the students of Fox Meadow.  There is a definite need to 
increase the number of certified interventionists to more adequately serve the 
increasing needs of the students of FME.

Even with all of the challenges listed above, there are also many successes 
that can be recognized and celebrated in regards to Literacy instruction at FME.
For example, Fox Meadow is fortunate to have an abundance of funds to purchase 
instructional materials, resources, technology software/hardware, and provide 
training to our teachers.  As of May 2020, all classroom teachers will be trained in 
IMSE, an Orton-Gillingham based program.  Also, as of May 2021, all certified staff 
will have proven proficiency or awareness of the Science of Reading through either 
R.I.S.E. training or training available through IDEAS.

The schedule at FME has also been streamlined over the past 3 years to 
provide uninterrupted and designated time for Literacy instruction each day. 
Paraprofessionals push-in each classroom daily to assist teachers with Literacy 
instruction, along with the 2 certified interventionists as their schedule allows.

Students who are achieving on and/or above grade level in Literacy are 
provided pull-out enrichment opportunities every 20 days, focusing on project-
based learning objectives.  These enrichment opportunities last for 3 weeks and 
allow time for those students who are in need of more Literacy instruction to 
remain in their classroom and have smaller group instruction with their teacher. 

Classroom teachers and interventionists also meet bi-weekly through PLC’s 
to make date-driven decisions regarding students’ academic needs and 
interventions.  Thus, the intervention and progress monitoring process is 
streamlined so that no student is over-looked and receives the interventions 
needed.



Goals For Increasing Student Literacy:
FME wants to continue to increase student Literacy achievement by setting 

and reaching the following goals:
 Continue to increase building-wide usage of students accessing 

Accelerated Reader, thus increasing Literacy engagement and 
comprehension skills

 Train paraprofessionals in the Science of Reading and/or IMSE 
techniques

 Increase student proficiency at each grade level in writing conventions
 Work to reach at least 80% student mastery of Red Words for each grade 

level

The Literacy Plan for Fox Meadow Elementary involves continuing and increasing 
the extensive training that is currently in place for all certified classroom teachers at 
Nettleton.  That training includes but is not limited to, the Institute of Multi-Sensory 
Education, Connections Training with The Apple Group, as well as, the 6-day RISE 
Training.

All Certified Reading Interventionists and Classroom Teachers utilize the 
materials and resources from the programs stated above to teach Literacy on a daily 
basis.  FME will continue to strive to provide Literacy instruction deeply rooted in 
the Science of Reading, thus producing students who develop the skills necessary to 
ready effectively and fluently.


