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Foundations

Team Members and Contact Information: This plan was developed for k-12
students by the following team members:

● Lacy Baker, Assistant Superintendent
lacy.baker@nettletonschools.net

● Sarah Franks, K-2 School Counselor UHE
sarah.franks@nettletonschools.net

● Lauren Estill, K-2 School Counselor FME
lauren.Estill@nettletonschools.net

● Kacie Adkerson, 3-6 School counselor STEAM
kacie.adkerson@nettltonschools.net

● Karen Herrell, 3-6 School Counselor FMSCM
karen.herrell@nettletonschools.net

● Cheryl Lenards, 3-6 School Counselor UHSMA, 504 Coordinator, Building Test
Coordinator
cheryl.lenards@nettletonschools.net

● Emmie Foster, 7-8 School Counselor NJHS, 504 Coordinator, Building Test Coordinator
emmie.foster@nettletonschools.net

● Amanda Waln, School Counselor NHS, 9-12 grade counselor, 504 Coordinator
amanda.waln@nettletosnchools.net

● Julie Milnes, 9-12 School Counselor NHS
julie.milnes@nettletonschools.net
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Beliefs

At Nettleton Schools, it is believed that all stakeholders will do “Whatever it takes,
for every child”.  This belief statement is multi-faceted, as each student has
extremely diverse backgrounds, abilities, and unique qualities.  In the school
counseling department, this means we begin where the student is.  A multitude of
factors must be considered when dealing with each student, and these include
family dynamics, personal beliefs, grades and test scores, and mental health.  Only
through a holistic approach can we identify the needs, both immediate and long
term, of each student in order to work toward success.

Vision

Whatever it takes for every child… This is our vision at Nettleton Public Schools,
and it is also the vision for the comprehensive school counseling program at
Nettleton Public Schools. Through comprehensive school counseling, students will
be successful in social/emotional development, career development, and academic
achievement within a supportive and caring environment.

District Mission Statement

The mission of Nettleton School District is to provide an educationally progressive
environment that is safe, diverse, and accepting for all students. The mission of
Nettleton Public Schools Comprehensive School Counseling Program is to deliver
a comprehensive and developmental program that addresses the academic, career,
and personal/social/emotional needs of every student.

Counseling Mission Statement



Nettleton School District is a diverse district in a semi-rural community serving
students and families through an educational environment designed and
implemented to fulfill the mission of the district.

The mission of Nettleton Public Schools School Counseling Program is to deliver
an outcome oriented comprehensive and developmental program that addresses the
academic, career, and personal/social/emotional needs of every student so they may
reach their full potential.

2021 - 2022 Program Goals Reflection

2021-22 Elementary Goal Reflection Data Point

Goal 1: The school counseling program will support the creation of a
positive environment through Social Emotional Learning (SEL) that
results in improved student behavior and a decrease in discipline
referrals by 10% by the end of the year.

Tier 1 Initiatives: Facilitate programs to improve school culture:
This school year was challenging with Covid cases and quarantines.
Even though many students were absent throughout the school year,
each K-6 building implemented classroom lessons with SEL focus.
Program assistance was successful to meet basic needs were
implemented through Weekly Backpack Food Program, Clothing
Assistance, Holiday assistance Programs, and Stuff the Bus School
Supplies.
Each campus participated in the Great Kindness Challenge and
students have been recognized for various academic and positive
successes.
In regard to parental involvement, our district campuses were closed to
parents until the end of the school year. However, we contacted parents
as needed and met with them through zoom meetings and sessions.

Total # of Discipline
Referrals

Tier 1
Comprehensive School
Counseling
Plan
Tier I includes-
School Nurse
School Social Worker
School Officer
Parent Involvement

Coordinator

Tier 2 Preventions/Interventions
Classroom Guidance Lessons were used in all K-6 campuses to build
social emotional skills and self regulation in students
Counselors used behavior reports to identify students and behaviors for
small group interventions. The data used for behavior helped define
small group needs.
Check in-Check Out-daily support for students needing assistance was

Tier 2
School Counselor



used throughout the school year.

Tier 3 Intensive
Individual counseling was used on an as needed basis for short periods
of time and students were referred to school based mental health and
community agencies (mental health, juvenile court FINS, Hispanic
Center, DHS family assistance) when appropriate.

Tier 3
School Counselor
Principals
School Nurse
Social Worker
Mental Health

Service
Personnel

NETTLETON JUNIOR HIGH

2021-2022
PROGRAM GOAL

Attendance is a slight issue at NJHS (even prior to COVID-19).
Setting a goal to increase attendance for the 2021-2022
school year seems feasible after the last two school years. At
Nettleton Junior High, we use the SMART Goal system for our
program goals.

Our SMART Goal is as follows:
● Specific - Nettleton Junior High will work to increase its

overall attendance rate to 95%.
● Measurable - The attendance goal will be measured by

analyzing attendance reports generated by eSchool and
Cognos. Attendance reports from the last five (5) school
years will be used to show a comparison and true picture
of attendance since the 2019-2020 and 2020-2021 school
years were affected by Covid-19.

● Achievable - This goal is achievable through interventions,
collaboration with parents and teachers, as well as positive
incentives.

● Results - This goal can be achieved with the help of
staff/teacher buy-in and collaboration in support of the
comprehensive counseling program. This is a realistic goal
that should yield results given the circumstances of lack of



overall attendance.
● Time - This goal is for the 2021-2022 school year, and

results will be evaluated in June 2022.

2021-2022
ACTION STEPS

Tier 1
Initiatives: Facilitate programs to improve school attendance

● Building relationships between students, teachers, and
parents

● HERO Program (Here Everyday, Ready, and Ontime)
Tier 2
Preventions/Interventions:

● Mentoring Program
● Individual Counseling
● Family service meetings
● Parent Conferences
● Small-group sessions

Tier 3
Intensive Interventions:

● Mental Health Referral
● Consult with DHS and/or juvenile court
● Crisis management when needed

2021-2022
REFLECTION

Despite implementation of the action steps as well as other
measures, this goal was not achieved. There was a 4.42%
decrease in NJHS’s overall attendance rate, with the 8th
grade seeing the biggest deficit. This decrease is the largest
in the last six years and I believe several factors contributed.
Due to our district moving to a district wide comprehensive
school counseling plan, increasing attendance for NJHS will
not be a stated goal for the 2022-2023 school year. Although,
I will continue to work towards increasing our attendance by
monitoring, contacting parents of students who are
chronically absent, discussing with students the importance
of being at school, and implementing other strategies to try

2021-2022
DATA POINTS

Attendance Rates for
the following years:

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021
2021-2022



to start moving the overall school attendance rate back to its
94% average.

High School Goals and Reflection 2021-2022

● Program Goal:

● Due to Covid restrictions in 2021, meeting the goals outlined in our plan were difficult.

We are continuing the program goals of meeting the career needs of the students in

grades 7-12.  In the 2020 Needs assessment, 82% of students felt that career awareness

was a priority. As school was so different in 2021, we addressed the immediate needs

of students both academically and emotionally; however, very few opportunities were

available for careers.  We did facilitate the Be Pro, Be Proud Tour provided by the

state, but that was limited to only about 150 students due to Covid restrictions.  We will

refocus our efforts to move forward with this goal for 2021-2022 as we believe this is a

great need.  Through Work Ready, JAG, Career Development, and Student Success

Plans, the counseling staff will evaluate and address the career needs of students

through classroom activities, collaboration with outside agencies, and implementation

of programs related to careers.

● Reflection:

● As the restrictions from Covid loosened in Spring of 2022, we were able to implement

several programs to meet the academic and career needs of students as requested in the

Needs Assessment conducted in both the 2021 and 2022 school years.  We organized a

career fair with over 30 community leaders from business and industry as well as

educational opportunities.  Students were exposed to potential careers in armed forces,

manufacturing, engineering, trade, and healthcare, as well as many 2-year and 4-year

schools and community colleges.  We also were able to bring back the Be Pro Be Proud

bus in conjunction with this fair.  We will continue to expand on this opportunity and

regrow our fair to the success it had been pre-Covid, allowing students the opportunity

to visit with a multitude of resources.  We did have over a dozen non-college bound

seniors who were offered positions during the fair.  I know of 2 specific students who



began work at those opportunities in the weeks following the fair.

2022 - 2023 Program Goals

Goal 1�
As a district, Nettleton Public Schools is classified as In Need of Support for
Literacy.  We believe this decline is a result of multiple factors, including but not
limited to attendance, mental health, Covid, and lack of instructional consistency.

Our SMART Goal is as follows:
Specific - Nettleton Schools will work to increase student literacy as reflected by
an increase in scores in classroom assessments,  local assessments, ACT Aspire, and
ACT performance.
Measurable - The goal will be measured by analyzing classroom assessments, local
assessments, ACT Aspire, and ACT performance. Classroom assessments and local
assessments will be administered as pre, interim, and post assessments to
determine specific prescriptives for each student.
Achievable - This goal is achievable through instructional strategies, teaching
essential standards, curriculum alignment, and student engagement.
Results - The results will show an increase in literacy scores as reflected on the
ACT Aspire and ACT assessment.
Time - This goal is for the 2022-2023 school year, and results will be evaluated in
June 2023.
Action Steps - Analyze student data to identify students who need additional
literacy interventions.
Student Outcomes - School counselors will use local assessment data (Dibels,
STAR, and ExactPath Diagnostics) to measure student progress in literacy to
determine growth.

Goal 2�
As a district, Nettleton Public Schools is adopting a Social Emotional Learning (SEL)
curriculum for the 2022-23 school year.  We believe this will have a positive impact
on the mental health and emotional stability of our students.

Our SMART Goal is as follows:

Specific - Nettleton Schools will use the SEL curriculum Character Strong to



implement lessons to increase student knowledge and understanding of their
mental health.
Measurable - The goal will be measured by lesson completion and student needs
assessment.
Achievable - This goal is achievable through district wide implementation and the
support of the newly assigned Mental Health Director.
Results - The results will show and increase in student awareness through the
needs assessments.
Time - This goal is for the 2022-2023 school year, and results will be evaluated in
June 2023.
Action Steps - The school counselors will take an active role in implementing the
SEL curriculum within their building.
Student Outcomes - Student outcomes will be measured using the tools within the
curriculum.

Standards and Competencies

2016 ASCA Ethical Standards for School Counselors The ASCA Ethical Standards for School
Counselors identify the principles of ethical behavior necessary to maintain a high standard of
integrity, leadership and professionalism.
https://www.schoolcounselor.org/getmedia/f041cbd0-7004-47a5-ba01-3a5d657c67
43/Ethical-Standards.pdf

ASCA Mindsets and Behaviors for Student Success: College- and Career-Readiness Standards
for Every Student (2014)
https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870
cd/Mindsets-Behaviors.pdf

G.U.I.D.E for Life
https://dese.ade.arkansas.gov/Offices/learning-services/guide-for-life

Professional Competencies The ASCA National Model outlines the knowledge, attitudes, and
skills that ensure school counselors are equipped to meet the rigorous demands of the profession.
https://www.schoolcounselor.org/getmedia/a8d59c2c-51de-4ec3-a565-a3235f3b93
c3/SC-Competencies.pdf
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https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf
https://dese.ade.arkansas.gov/Offices/learning-services/guide-for-life
https://www.schoolcounselor.org/getmedia/a8d59c2c-51de-4ec3-a565-a3235f3b93c3/SC-Competencies.pdf
https://www.schoolcounselor.org/getmedia/a8d59c2c-51de-4ec3-a565-a3235f3b93c3/SC-Competencies.pdf


Management

Program Assessment

Nettleton Public School Counselors will use the Arkansas Comprehensive School
Counseling Self-Assessment to assess their program to ensure alignment to ACT 190, the
School Counseling Improvement Act of 2019, and the ASCA National Model. This
annual review provides an opportunity for Nettleton Public School counselors to reflect
on program goals, develop future programs, and identify areas of strength and growth.

Use of Time Calculators

Nettleton Public School Counselors will incorporate a Use-of-Time calculator to
determine the percentage of time the counselor is providing direct and indirect counseling
services to students and completing administrative activities. Using the data from
use-of-time logs will provide regular feedback to the counselor, administration, students,
teachers, and other stakeholders to ensure that the counseling program is being
implemented with fidelity and student needs are being met. Use of time documentation
also helps the counselor and the other stakeholders determine which activities or services
the counselor is providing that are appropriate to the program and the School Counseling
Improvement Act of 2019.

Annual Administrative Conference

Each year, the school counselors and principals, will meet to develop a collaborative
overview of the school counselor's program and percent of time to be allotted to school
counseling activities. This conference identifies specific responsibilities of the counselor,
student caseload, areas for professional development, and expectations for the counselor
and program. This conference should be aligned to the counselor’s Personal Growth Plan
and the counselor’s Teacher Excellence and Support System goals. This conference
provides the opportunity to share information about and advocate for the Comprehensive
School Counseling Program and show the impact it makes on students.



School Counselor Advisory Council

**Beginning 2022-2023 NPS advisory council consists of stakeholders that support the
implementation of the counseling program. This council will meet at least twice a year to
share in the planning of overarching goals of the program, determine needs or gaps for
students, provide opportunity for feedback regarding the program, and allow stakeholders
to understand and be involved in the comprehensive school counseling program.

Advisory Council Members (at least)
2 Elementary Counseling Representatives (1 elementary, 1 intermediate)
1 Junior High Counseling Representative
1 High School Counseling Representative
1 Elementary Administrator
1 Intermediate Administrator
1 Junior High Administrator
1 High School Administrator
1 District Level Administrator
1 School Board Member
1 Elementary Parent
1 Intermediate Parent
1 Junior High Parent
1 High School Parent
1 Community Member

Data Use In School Counseling

Data is used in the school counseling program to develop the academic, career, and
social/emotional needs of the student body as a whole. Data can also be evaluated on an
individual or small group of students to determine if there might be a need for more
intensive or frequent intervention. This type of data might include disciplinary referrals,
attendance, grades, assessment scores, behavioral screeners or behavioral referrals, etc.
Data is also used to evaluate the results of the comprehensive school counseling program
to allow the counselor to reflect on his/her practice, make adjustments to programming as
needed, and is coordinated with building level school improvement initiatives.



Action Plan

Each NPS Building has developed their own action plan based on the ASCA Mindsets &
Behaviors. ASCA Mindsets and Behaviors

Direct, Indirect, and Administrative

Direct Services:
● Individual counseling
● Small group counseling
● Classroom lessons
● Orientation for new students
● Career guidance
● Crisis counseling
● Conflict resolution
● Consultation
● Referrals
● Scheduling/Consultations with

students

Indirect Services:
● Consultation/referral paperwork
● Communicating with

parents/stakeholders
● Professional development
● Response to Intervention
● English Language Learners

Administrative Services:
● Section 504
● Scheduling
● State Assessments

https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf


Annual Calendar
Daily/Ongoing activities throughout the year:

● Individual counseling, small group, and large group counseling with students
● Collaboration with teachers, parents, and other stakeholders
● Consultation with school-based mental health and community services/agencies
● Counselor’s Google Classroom updates
● Meetings with district counselors for collaboration
● Monitor and update 504 plans as needed
● Participate in RTI and Special Education meetings as requested

August:
● Orientation
● Open House - August 9 & 11, 2022
● Meet the Counselor
● Kindergarten Welcome - FME, UHE
● Local Assessment Pretest - (All Campuses)
● Determine student needs for food backpack program and school supplies- NJHS

September:
● National Suicide Prevention Month/Week
● International Day of Peace
● Character Strong
● Kindergarten Transition FME, UHE
● Local Assessment Pretest - NHS
● Fall Counselors Regional Meeting -NJHS
● School needs assessment -NJHS

October:
● Awards for first quarter
● Bullying Prevention Month
● World Mental Health Day
● Red Ribbon Week
● Character Strong
● Parent Teacher Conferences
● PSAT - NHS



● College Fair - NHS

November:
● National Career Development Month
● World Kindness Day
● Thankfulness Philanthropy with The Food Bank
● Character Strong
● Identify students/families who may need holiday assistance- NJHS

December:
● International Volunteer Day
● Continue Thankfulness Philanthropy with Food Bank for the Holidays
● Classroom Lesson
● Shop With A Cop
● Christmas Store
● Character Strong
● Local Assessment Interim Test (All Campuses)
● Schedule Changes- NJHS
● Christmas delivery for students/families- NJHS

January:
● MLK Jr. Day
● Great Kindness Challenge
● Awards for 2nd Quarter
● Character Strong

February:
● Black History Month
● National School Counseling Week
● Random Acts of Kindness Week
● Character Strong

March:
● Women’s History Month
● Read Across America Day
● International Women’s Day
● Character Strong
● Awards for 3rd Quarter
● Parent Teacher Conferences
● Career Fair - NHS



● State ACT - NHS
● ElPA-21 Summative Assessment
● ACT Aspire Preparation- NJHS
● Registration for 2023-2024 School Year- NJHS

April:
● Child Abuse Awareness Month
● Keep America Beautiful Month
● Character Strong
● ACT Aspire Testing
● Local Assessment Post Test (All Campuses)

May:
● Teacher Appreciation
● End of Year Awards
● Graduation

June:
● Review data and update school counseling program
● Update master schedule- NJHS
● Student Schedules- NJHS
● Arkansas School Counselors Northeast Region Workshop and State Conference- NJHS

July:
● Professional Development; further education on current issues.
● Update master schedule- NJHS
● Student Schedules- NJHS
● Review/Update current and new students 504 plans- NJHS
● Determine which students need a face to face 504 parent meeting once school starts-

NJHS
● Prepare 504 teacher and parent packets- NJHS

Delivery of Services
Nettleton School District’s Counselors  address all student needs in each of the following



areas: Academic, personal/social development, and career development. Counselors do
this through direct counseling, indirect counseling, and administrative activities related to
students.

Act 190, The School Counseling Improvement Act, states that school counselors shall
spend at least ninety percent (90%) of his/her time each month, on student contact days,
providing direct and indirect counseling services to students.

Act 190, The School Counseling Improvement Act, states that school counselors shall
devote no more than ten percent (10%) of his/her time each, on student contact days,
engaging in administrative activities. Examples can be found in the chart below.

The following Direct, Indirect, and Administrative Service activities are performed by NPS school
counselors

Direct Service Activities

Classroom Lessons

Limited to
forty-minute class
sessions, not to
exceed three (3)
class sessions per
day, and not to
exceed ten (10) class
sessions per week.

Classroom counseling lessons are age
appropriate, based on gaps identified
through the school data review, and the
associated goals that are created to
address those needs. They also address the
components of the School Counseling
Improvement Act of 2019. The lessons are
based on specific competencies in
academic, social/emotional and/or career
domains which are determined by data
derived from needs assessments, surveys,
and/or school and district initiatives.

Examples:
Classroom lessons to promote

● growth (self management)
● understanding (self

knowledge)
● interactions (building

relationships)
● decisions (making responsible

choices)
● empathy (being aware of

others).
● future plans (academic and

career choices/goals)
● Lessons are developed by

utilizing a variety of programs
and resources.

Individual and
Group Counseling

Small group lessons are based on the same
identified gaps in the school and student
needs. They meet regularly over a specified
amount of time. Follow-up occurs to ensure
students are continuing to develop the skills
taught in the small group. Pre- and Post-
evaluations or assessments will gather data to

Examples:
● Building Friendships
● Grief
● Anger Management
● Making Good Choices
● Test and General Anxiety
● Listening Skills



help determine growth in knowledge or skill
efficacy.

● Future plans (academic and
career choices/goals)

Responsive Services Responsive Services - Supporting students
whose immediate concerns put the student’s
academic, career, or social and emotional
development at risk.

Examples:
● At-Risk Attendance/Academic
● Crisis Response
● Food Assistance
● Clothing Assistance
● School Supply Assistance

Orientation/
Transition Services

Counselors meet with new families as
appropriate to welcome and orient them to the
school/district.

Examples:
● Open House
● Orientation Nights
● Transition lessons for students

moving to new buildings

Bullying Prevention District Bullying Policy:
https://assets.speakcdn.com/assets/2739/stude
nt_bullying_policy_2021-22.pdf

Counselors at all grade levels support
students by adhering to the district policy in
educating students, engaging students, and
referring when necessary.

Examples:
● Individual intervention
● 9-12 Bullying Incident Form

https://docs.google.com/docum
ent/d/1g5c0WbXvFkUaNhfba
VH7myit32X4amg3/edit?usp=
sharing&ouid=1128550436558
32461284&rtpof=true&sd=tru
e

●

Suicide Prevention Every day someone in Arkansas dies by
suicide.  Every fifth day that person is a youth
between 10-24 years of age.  Suicide can
often be prevented if we know what the
warning signs are and how to intervene.

Maintaining a safe school environment is part
of a school’s overall mission.

K-6 provides positive lessons on friendships,
getting along, self care, and self-esteem. We
also work diligently that all students will have
at least one trusted adult at school they can go
to. The Arkansas Department of Health
provides educational resources for additional
lessons and help. Suicide Prevention/AR Dept

Examples:
● Classroom Lessons
● Individual Sessions
● AR Dept of Health

https://assets.speakcdn.com/assets/2739/student_bullying_policy_2021-22.pdf
https://assets.speakcdn.com/assets/2739/student_bullying_policy_2021-22.pdf
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https://docs.google.com/document/d/1g5c0WbXvFkUaNhfbaVH7myit32X4amg3/edit?usp=sharing&ouid=112855043655832461284&rtpof=true&sd=true
https://docs.google.com/document/d/1g5c0WbXvFkUaNhfbaVH7myit32X4amg3/edit?usp=sharing&ouid=112855043655832461284&rtpof=true&sd=true
https://docs.google.com/document/d/1g5c0WbXvFkUaNhfbaVH7myit32X4amg3/edit?usp=sharing&ouid=112855043655832461284&rtpof=true&sd=true
https://docs.google.com/document/d/1g5c0WbXvFkUaNhfbaVH7myit32X4amg3/edit?usp=sharing&ouid=112855043655832461284&rtpof=true&sd=true
https://docs.google.com/document/d/1g5c0WbXvFkUaNhfbaVH7myit32X4amg3/edit?usp=sharing&ouid=112855043655832461284&rtpof=true&sd=true
https://www.healthy.arkansas.gov/programs-services/topics/suicide-prevention


of Health

Each of our campuses has at least one full
time school counselor and school social
worker. We also have school based mental
health therapists and case managers available
for crisis intervention or long term
therapy/treatment.

Career Planning
Process

Counselors facilitate the career planning
process in a multitude of ways including
individual meetings, parent meetings, career
focused activities and events, and curriculum
implementation.

Examples:
● Career planning discussions

during scheduling
● College/Career Fair
● MiniCourse Day
● Naviance Implementation

through Student Success Plans
● ASVAB and result

interpretation
● Guest speakers
● JAG

Learning
Opportunities

Individual guidance during course selection at
all grade levels ensures proper access to
learning opportunities.  Accelerated course
opportunities begin in middle school and
continue through graduation.  Multiple
stakeholders are involved in the planning and
implementation of student schedules to
ensure proper selections leading to student
success.

Examples:
● Grades 8-12 Student Success

Plan -
https://docs.google.com/presen
tation/d/16-RtVl3b33FJAOo-Y
iclPN0ovp0dllDL/edit?usp=sh
aring&ouid=11285504365583
2461284&rtpof=true&sd=true

Parental
Involvement

Indirect Service Activities

Consultation Consultations occur on behalf of a student.
They can include interactions with a parent or
legal guardian, school staff, and community
agencies concerning a student's
behavior/discipline, academics, or attendance.

● Parent-Teacher Conferences
● Mental Health
● Family Services

Referrals Indirect services include referring a student
for School Based Mental Health services,
child maltreatment reports, and parent or

● School Based Mental Health
● FINS
● Family Services

https://www.healthy.arkansas.gov/programs-services/topics/suicide-prevention


guardian communications. ● Hotline Reports

Decision Making
Teams

Serving as a contributing member of
decision-making teams, which include
without limitation:
Section 504
Response-to-Intervention
English Language Learners
Parental Involvement or Family Engagement
Positive Behavioral Intervention Support
Advanced Placement and Gifted and Talented

● RTI Team
● Family Services
● Class Placement
● LPAC Meeting
● Leadership

Administrative Activities - No more than 10% of time

Coordination of
Programs and Data
Input

Coordination of programs including, but not
limited to:
Parental Involvement
Positive Behavioral Supports
Advanced Placement and Gifted & Talented
English Language Learner
Response-to-Intervention
Section 504
Student Success Plans
Coordination of assessments including, but
not limited to; state assessments, cognitive
achievement assessments, advanced
placement programs, and language
acquisition testing programs at the building or
district level Developing master schedules
and data entry such as eSchool administration
during student contact days

● Facilitate Basic Needs
Programs

● Facilitate Mentoring Program
● Dyslexia Testing
● State Assessment Assistance
● LPAC Meetings

Chairing
Committees and
Meetings

Chairing committees and meetings including,
but not limited to:
Parental Involvement
Positive behavioral supports
Advanced Placement and Gifted & Talented
English Language Learner
Section 504
Response-to-Intervention

● Family Services

Duties Supervising students in common areas such
as the hallway, cafeteria, playground and bus
lines

● Car/Bus/Walker Duty



Tiered Comprehensive Counseling Model
Nettleton School District Counselors follow a three tier Comprehensive Counseling model. Each tier is

divided by the level of intervention needed for each student.

Tier 1: Tier 1 services are provided to all students.
These services include guidance lessons, school wide
activities and individual student services. Services in
Tier 1 are designed to be preventive and help students
plan for their future in each of the three counseling
areas of personal/social, academics and career.

Examples: Counselors teach classroom lessons on
kindness centered around The Great Kindness
Challenge Week, discussing what kindness is and
how students can increase kindness school-wide.

Tier 2: Tier 2 services are provided to a smaller group
of students. These services are designed to be both
preventative and responsive in nature. These services
include small groups, referrals to outside counseling
agencies, consultation and collaboration with adults
who interact with students including but not limited to
parents, teachers, and administrators.

Example: Small group sessions with 8 selected
students to learn social/emotional skills to
counteract bullying. These students collaborate
learning how to handle bullying situations to benefit
all involved.

Tier 3: Tier 3 services are for students who need a
more intense counseling approach. These services are
preventative and responsive. They include individual
counseling sessions and referrals to outside resources.

Example: A student who is struggling with a
self-esteem issue. This student would meet weekly
individually for six sessions with the school
counselor to focus on cognitive therapy to replace
the negative self-talk to positive self-talk.



Accountability

Nettleton Public Schools School Counselors reflect on and evaluate their comprehensive
counseling program yearly to ensure they are meeting the needs of their students and are able to
identify how their students have changed due to the interventions of the program. The following
methods are used to evaluate the comprehensive counseling program:

Tools for Assessing the Comprehensive School Counseling Plan

● Needs assessments
● Use-of-time calculators
● Feedback from administrators
● Small-group surveys
● Counselor self-reflection
● School counselor Teacher Excellence and Support System (TESS)
● Review of goal-setting action plan results
● Surveys from parents, teachers, stakeholders, and community members
● Arkansas Comprehensive School Counseling Self-Assessment

Tools for Sharing Results

● Presentations (for Schools, parents, district administrators, and stakeholders)
● Handouts
● Newsletters
● Counselor websites
● Data Reports
● Future Comprehensive School Counseling Plans



Data Sharing Plans

● During the summer of 2023, school counselors will meet to analyze, reflect and update
the appropriateness of goals, student progress data, and determine if goals were met.
This information will be available in the 2023-2024 Comprehensive School Counseling
Plan for Nettleton School District.
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