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UHSMA Demographics --UHSMAs current enrollment is 385.  Of that number, 240 are onsite; 145 are 
virtual. We serve third, fourth, fifth and sixth grades. Our student demographic percentages are: 44% black, 
34% white, 16% Hispanic/Latino, 4% two or more races, 2% Asian. We have two students placed in ALE and 
one is homebound due to medical issues. 6% of our students are G/T, 21.5% are special ed and 7% have 
504s. 9% of our students live in other districts, but are attending UHSMA by legal transfer or school choice; 
4% are homeless/doubled up. Almost 12% are ELL. 82.72% of our students are in high poverty, but through 
the Healthy, Hunger Free Kids Act, our district met the Community Eligibility Provision and have been able 
to serve free breakfast and lunch to all district students at the junior high, three intermediates and two 
elementary buildings. The UHSMA staff includes: certified staff: 40; classified staff: 11; Contracted mental 
health on site: 2; SRO: 1; Custodial staff: 4; Food staff: 5; Administrative staff: 2.  

 
Learning Data Trends:  Our Needs Assessment indicated areas of weakness as reading and individual 
student growth. 
  
In 2018-2019 UHSMA received a school rating of a D. Our three year school ESSA Index Scores revealed a 
downward trend: 2017-70.39, 2018-68.81 and 2019-61.79. A similar trend is noted within each subgroup, 
with the largest drop for 2019 was indicated as white students. This is not reflective of typical learning 
expectations for our student population. After specifically analyzing literacy data, we discovered 67% of our 
student population was "Close" or In Need of Support." According to ESSA, only 33% of our school is 
reading at grade level. 30.49% of ESSA points were earned for reading at grade level for 2019, dropping 
from 41.78% in 2018. Our special education subgroup's overall ESSA school index is the lowest of all 



subgroups with 47.89. We also analyzed our internal data. Our school uses STAR Reading, Dibels, DRA and 
Words their Way. Through analysis of this data, we learned that many of our students are showing growth, 
but still not meeting the long-term goal of 80% growth rate each year for achieving readiness; therefore, 
despite growth, many are still below grade level in both literacy and math. 
  
Analysis of ESSAs Progress Toward Long-term Goal for Academic Achievement report, reveals that our 
subgroups are not making adequate progress toward meeting long-term goals in achieving readiness for 
English language arts and Mathematics. The data indicates a need to develop a stronger, more 
comprehensive, rigorous, and coherent curriculum. Innovative strategies need to be involved in helping the 
students, parents, and community become one team. 
  

·  Overall ESSA Index Score:  61.79 
·  Value Added Growth Score:  75.8 
·  Weighted Achievement Score:  51.73 

   
Proactive Approach to Closing the Learning Gap: 
 
 UHSMA’s Building Leadership Team has been working diligently to establish a baseline level of safety and 
plan a responsive re-entry strategy that prioritizes the health and safety of our community of learners.  We 
are preparing for both on-campus and home-based learning in August 2020 and expect that all scholars 
and staff will spend more time off-campus than in previous school years.  We know that some families may 
need their children to spend most or all of their time off-campus (virtual option) until public health 
conditions stabilize.  Our Virtual Program will be outlined after training on the new platform.  With these 
realities in mind, we are building a comprehensive blended learning program that will ensure instructional 
continuity for all students over the course of the 2020-21 school year, whether on or off campus. 
  



As the Arkansas Department of Health allows for on-site instruction and learning, our scholars will engage 
in our campus-based blended learning curriculum, with the expectation that specific health and safety 
protocols will determine each child’s daily attendance.  In the event that your child is unable to attend due 
to a brief illness or conditions requiring campus closure, your child will transition to home-based blended 
learning until campus attendance can resume.  
  
When our school is open and operating, we must promote behaviors that will reduce the spread of 
COVID-19.  The following procedures will be implemented as recommended by CDC: 

●  Washing hands often with soap and water for at least 20 seconds when entering classrooms.   
Hand sanitizer dispensers have been installed in all classrooms and throughout the building. 

●  Scholars and staff will be encouraged to wear cloth face coverings.  When checking a student in  
or out of school an adult must wear a face covering.  Only one family member will be allowed 
into the lobby, others must wait outside. 

●  Social distancing will be utilized; Signage will be posted at entrances and throughout buildings  
with the latest health guidance; no whole group assemblies; no non-essential visitors; no 
sharing of school supplies; utilize more science demonstrations and virtual  labs.  Of course 
maintaining six feet of social distancing in classrooms, buses, cafeteria, and hallways will be 
nearly impossible, but we will make significant adjustments in all areas to promote it as much 
as physically possible.  Arrival and dismissals will be somewhat staggered to minimize 
congestion. Scholars will go directly to homerooms upon entering the building each morning 
rather than meet in common areas.   Transitions throughout the day will be scheduled by 
teachers to limit the number of scholars in the halls at one time.  Teachers will arrange 
instructional spaces as dictated by social distancing rules to the best of their abilities.  
Restroom breaks will be scheduled to avoid congregating.  Forty minutes of recess will remain, 
but students will be encouraged to play in specific areas on the playground to limit contact  
within their small groups.  Breakfast will continue to be served in the classrooms.  Lunch will be  



served in the cafeteria with adjustments made to seating arrangements. 
●  Cleaning schedules have been adjusted to accommodate disinfecting high-touch surfaces more  

often; water fountains will be used only to fill water bottles. 
●  Scholars and staff will be monitored closely for health (temperature, cough, etc.)  Anyone  

exhibiting symptoms of COVID-19 will be isolated until checked out and taken home or to the 
doctor.  UHSMA will follow the guidelines established by the district for returning to school. 

●  The school nurse has been designated as our contact for COVID-19 concerns. 
●  Both windows will be opened during mornings to accommodate students arriving late.   

Opening both windows will move the students out of the lobby faster.  Plexiglass panels will be 
installed between secretaries and those at the windows for safety.  An additional phone line 
will be installed in the office for student use only, to keep students from using the secretary’s 
phone. 

 
Master schedule will be designed to target learning gaps due to extended COVID School Closure (March - 
May 2020): 

1.   All students will have access to grade-level essential curriculum 
2.  There will be time, during the school day, to reteach and extend. 
3.  Some students will need daily remediation in foundational skills. 

  
Critical actions teacher will plan for before the school year begins: 

1.  Complete vertical alignment with previous grade level 
2.  Identify/revise essential standards for each grade 
3.  Ensure all student have access to grade-level essential standards 
4.  Schedule time for collaborative, systematic Tier 2 interventions and extensions 
5.  Identify students who need Tier 1 preventions and Tier 3 remediation 

  



We will assess students every 9 weeks (4 weeks for 3rd grade) to see where to go next. 
Utilize Arkansas Statewide Playbook for essential standards.  It includes assessment, vocabulary, 
instruction, and intervention. 
 
In order to meet the challenge of student engagement and the need to focus teaching and learning beyond 
simple academic measures, more toward the whole child development, UHSMA Leadership Team took on 
the challenge of analyzing 3 of our current problems of practice that we felt were vital to the success of our 
goal to support unfinished learning:  

1.  How do we address social emotional learning of our students? 
2.  How do we design a high quality online/remote learning system? 
3.  How do we create a Proactive Approach to Closing the Gap? 
 

Team members chose which committee to work on based on their interest/passion for the problem.  All 
staff members were invited to participate on a committee of their choice.  The work of these committees is 
ongoing, but progress towards addressing the following SMART Goals is being shared through minutes of 
meetings. 
 
SMART Goal #1 --During the 2020-2021 school year, all students will be challenged and supported to 
achieve a high standard of literacy academic performance and growth through implementation of a 
guaranteed and viable curriculum, along with the expansion of inclusive education programs for our 
students with disabilities.  In order to achieve this goal, teachers will continue a study of High Reliability 
Schools..The Next Step in School Reform to hone effective differentiated instructional skills and strategies. 
Two more literacy co-teaching classrooms will be added to our 2020-2021 building schedule.  Local 
assessment data, as well as, ESSA scores that will be reported June 2021 will be utilized to measure student 
growth.  Local data, DRA and STAR assessments will be collected three times each year for interim 



monitoring of progress.   We will achieve a 10% increase in the number of students scoring on grade level 
or above on the ACT Aspire state assessment (43.1%) by the end of the 2021 school year. 
  
SMART Goal #2 --During the 2020-2021 school year, all staff will create a safe, nurturing, and respectful 
learning environment resulting in an educational experience that supports the whole child by fostering 
social and emotional skill development for all students.  In order to achieve this goal, a mentoring program 
will be incorporated into our current House System to establish a culture of belonging and relationship 
building.  A district wide parent survey was recently posted (May 2020) for parents.  95.2% of parents who 
responded reported our district is a safe and welcoming school environment. Even with us being closed for 
COVID, on a separate survey focusing on our House System, 63 out of 392 students responded 
overwhelmingly positive; 100% liked our Houses.  House survey for 2020-2021 will be completed during 
school hours, therefore, we will have 100% respondents. Intermittent student and teacher surveys, along 
with House Student Council meeting minutes, will be utilized for monitoring our progress toward this goal. 
Percentage of respondents completing end of year school parent surveys in 2021 will increase by 5% from 
the 2019-2020 school year with at least 95% in agreement that UHSMA is a safe and welcoming school.  
  

SMART Goal #3 --During the 2020-2021 school year, 100% of UHSMA teachers will engage students in 
productive and innovative 21st century learning experiences. In order to achieve this goal, teachers will 
work through the context of all core academic subjects to include project-based learning, inquiry-based, 
experiential, real-world events and effectively address current problems or challenges that require 
well-reasoned critical thinking of students. Our embedded medical arts theme will provide real-life 
exposure to the field of medical arts and future job opportunities for students, as they become adults. 
Teacher PLCs will meet monthly to monitor progress and discuss current student engagement.  Engaged 
students take ownership of their own learning and behavior.  The administrators will monitor daily 



attendance records and disciplinary referrals weekly.  Average Daily Attendance will increase 5%.  Office 
Disciplinary Referrals and minors will decrease 15% by the end of 2020-2021school year. 

Professional Learning Plan: 

Evidence Based 
Intervention/Practi

ces 

Professional 
Learning 

Implementat
ion timeline 

Progress 
Monitoring 

Evaluation/Procedures 

UHSMA Literacy 
Curriculum will be 
followed with fidelity 
using research 
based best practice 
lessons developed 
through grade level 
teams 
  
Data will be 
collected and used 
to drive instruction. 
A strong systematic 
phonics and word 
study component 
will be included in 
lessons. Vocabulary 
development will be 

ADE High 
Reliability 
Schools 
Initiative 
(Marzano) 
Arkansas 
Public School 
Resource 
Center 
(APSRC)-Abov
e and 
Beyond the 
Core; ISME 
Orton-Gilling
ham Training 
(3rd grade) 
  

Summer, 
2019-May 
2021 

Classroom 
Walk-Throughs; 
UHSMA 
Framework of 
Instruction 
checklist; Provide 
ongoing feedback 
on pedagogical 
strengths and 
weaknesses 

PLC minutes; Lesson 
plans; Formal 
observations; Common 
assessments/evaluations: 
DRA, STAR Reading, 
DIBELS, Words Their 
Way-word study, Reading 
A-Z; Gallery walk of best 
practices; video 
reflections, Instructional 
Rounds 
  



intense and 
meaningful. 
Comprehension 
skills and strategies 
will be explicitly 
taught.   

Building leadership 
team will begin 
researching the 
current list of 
curriculum 
programs that are 
supported by the 
science of reading 
and based on 
instruction that is 
explicit, systematic, 
cumulative, and 
diagnostic, including 
without limitation: 
(1) dyslexia 
programs that are 
evidence based and 
aligned or 

APSRC-Above 
and Beyond 
the Core 

Summer, 
2020-21 

Building 
Leadership 
meeting minutes 

Adoption of new 
curriculum that meets 
DESE requirements as 
outlined in the Science of 
Reading legislation. 



structured literacy 
or grounded in the 
Orton-Gillingham 
methodology, (2) 
evidence-based 
reading intervention 
programs, and (3) 
evidence-based 
reading programs 
that are grounded in 
the science of 
reading, as required 
by the DESE. 

Students will receive 
small group 
classroom teacher 
based on individual 
student needs and 
assessments. 

Science of 
Reading 
Learning 
Paths 
(R.I.S.E.); 
ArkansasIDE
AS courses 

Summer, 
2018 – 
Summer, 
2021 

Teachers will 
discuss and share 
lessons learned 
through RISE 
training during 
team time and 
PLC meetings 
(minutes); tier II 
documentation 
  

Informal walk-throughs; 
TESS; completion of RISE 
training from ADE 



Continue to offer 
Dyslexia reading 
intervention for 
students with 
indicators 

Shelton 
Academic 
Reading 
Approach; 
Connections, 
Merrill Series 

August 
2019-May 
2021 

Evaluations 
required by the 
implemented 
programs. 

Weekly, monthly and 
yearly evaluations on 
progress. 

Continue to review 
RTI interventions 
and our RTI process 
(with tier II & III as 
our focus) 

PLCs to align 
best 
practices and 
share what 
interventions 
are working; 
Leadership 
team trained 
by Judy Elliot 
in the 4 
step-problem 
solving 
process with 
ICEL & RIOT.  
  
  

Summer, 
2017 – May, 
2021 

Progress monitor 
through Dibels, 
informal/formal 
assessments, cold 
reads, fluency 
checks, etc. 

Review data inside the RTI 
folders and have PLC 
meetings with teachers to 
check progress. 



Co-Teaching (6th gr) 
literacy (Gen Ed & 
SPED) 

Boundless 
Learning 
Co-Teaching 
training from 
Johns 
Hopkins 
University’s 
Center for 
Technology 
in Educations 
  

Summer, 
2019 – May, 
2021 

Online Learning 
Events; team 
meetings 
documented 
on-line; 

Two onsite coaching 
sessions; Complete the 
JHU evaluation and 
analysis process 

Accelerated Reader 
(Renaissance) will be 
used to promote 
independent 
reading and book 
selection.  AR will 
NOT supplant 
reading instruction 

Library 
Media 
Specialist 
trains staff 
through 
Renaissance 
PD to utilize 
data for 
decision 
making 

Summer, 
2018 – May 
2021 

AR Reports; 
Student 
independent AR 
Goals 

AR Reports and STAR test 
scores 



All students will 
participate in Project 
Based Learning in 
which they will gain 
knowledge and skills 
by working for an 
extended period of 
time to investigate 
and respond to an 
authentic, engaging 
and complex 
exploration of 
real-world 
challenges and 
problems.  A 
growing number of 
studies show a 
positive relationship 
between PBL and 
student learning 
outcomes, especially 
in the area of 
non-fiction reading. 
These projects also 
provide 

UHSMA 
teachers and 
Administrato
rs have 
completed 
the 
PBLWorks 
training; 
These 
teachers are 
mentoring 
and 
modeling for 
all other 
building 
teachers 

Summer, 
2019 - 
ongoing 

Informal 
observations; 
walk-throughs; 
check lists 

Gallery Walks; student 
presentations to authentic 
audiences; PBL Strategy 
forms 



opportunities for 
advanced students 
to dig deeper into 
topics of their 
choice. 

Project Lead the 
Way enhances 
critical thinking and 
informational text, 
communication 
among the students 
and the art of 
collaboration. 
Literacy is a huge 
component of this 
as students become 
exposed to 
biomedical topics 
for future career 
opportunities.  PLTW 
addresses our 
Medical Arts theme 
and stresses deeper 
learning, along with 

Project Lead 
the Way 
provides an 
engaging 
STEM 
curriculum 
for our 
students and 
teachers in 
more than 
8,500 schools 
nationwide. 
UHSMA 
currently has 
9 PLTW 
trained 
teachers 
(multiple 
teachers at 

Summer 
2019-ongoing 

PLTW lesson 
plans; student 
checklist/rubrics; 
student 
self-reflections; 
walk-throughs, 
formal/informal 
observations 

Student surveys; Formal 
observations; student 
presentations; 



  
         
UHSMA recently applied for Arkansas School of Innovation -- We need to creatively innovate on all 
levels-classroom instruction, data analysis, flexible scheduling, professional development, cultivating a true 
sense of community and deepening our learning culture, in order to produce equitable outcomes for all 
UHSMA students. We want to create a space where young people go to grow and thrive. So many of our 
students have great potential for success, but are simply not engaged in their own learning, nor do they 
recognize the value of education in regards to their future. We have to ask ourselves the questions: Is 
UHSMA data showing trends that our students are on the path to achieving academic success? Will our 
students be college or career ready upon graduation? Unfortunately, according to current data, the answer 
for many is no. Having investigated the School of Innovation process, we feel confident this is the direction 
we should move. The keys to our success will be the five expectations for Arkansas Schools of Innovation: 

Collaboration with all stakeholders 
Student focused learning 

                                Mindset of inquiry 
                                                      Radically impact teaching and learning 

           Grounded in research and outcomes 
 
The very first meeting with our SOI Council was very eye-opening for staff, students and parents. We have 
always had a small core of involved parents, but their role has generally been to help with events and offer 
general suggestions for fundraisers, etc. This meeting was very different. Putting actual student/school 

the acquisition of 
21st Century Skills. 

each grade 
level) 
  
  



data in their hands and explaining the significance of the results was very empowering. As a group, we 
created a list of Needs, Current State, and Desired State of our school. The items from this list has become 
a part of our goals and Theory of Action. We understand there will be challenges along the way, but even 
the definition of SOI provides the drive to push our efforts- A community of courageous minds, willing to 
explore, take risks, and commit to the success of ALL learners. Our WHY: Student success is the core 
reason for change! 

 
At University Heights School of Medical Arts (UHSMA), we want to provide our scholars with an opportunity 
for a high level of learning along with the ability to create deeper thinkers. It is also equally important that 
we build a community of learners who look forward to coming to school each day. We strive to create a 
positive learning environment but also a sense of community where students encourage and challenge 
each other to be better scholars. Our goal at UHSMA is to promote integrity, emotional health and a sense 
of responsibility while becoming 21st- century learners. In an effort to do this, we created a house system 
where every student has a place and a family to belong. Several of our teachers researched the Ron Clark 
House System and attended several training sessions. Our mantra for this year is "Six Houses, One 
Heartbeat." Each of our houses was named based on a specific character trait: Amici-Integrity, 
Valiente-Courage, Kuleana-Responsibility, Quantum-Respect, Kujali-Compassion and 
Manuwanui-Perservance. Our inaugural year was an amazing success. Our scholars created cheers, chose 
house symbols and mascots, as well as designed house crests, which created the foundation that will be a 
part of their houses for life. Not to mention, they were able to form meaningful friendships with students 
across grade levels. In a recent survey, one scholar stated that the house system has helped her form 
better connections with different teachers and students while another stated that the house system helps 
create a sense of family and belonging to a group. Each week, houses meet to give shout-outs, have team 
building activities and also meet together in small accountability groups. We celebrate each other and it 
helps me want to do better, two UHSMA scholars commented. Another scholar stated, I like how they are 
teaching students to be better and stand up for what is right. The house system brings the whole school 



closer together, stated one 6th grader. Thanks to the generous donations of local businesses, last year 
each scholar was given a t-shirt to represent their house. By giving house shirts to all students at the 
beginning of the year, it immediately created a sense of belonging to a group. It also helped bring students 
together because students wore their shirts every Friday for house meeting day, as well as, during house 
tournaments. We had such an overwhelming request from students to complete our house tournaments 
after COVID closure that we created a virtual tournament that was held the first week of May. Our 
technology coach created tutorials for students and parents on how to use the FlipGrid app to create and 
upload their own videos. Student videos were reviewed by our House Leaders and were then prepared to 
be a part of our live online tournament. Students had to post six videos or pictures of themselves modeling 
our six House character traits. They received points for their house for each submission. The response was 
great! These friendly competition tournaments created a great bond between houses as they all cheered 
each other on. There will be a sorting ceremony at the beginning of the year where all upcoming third 
graders and new students to our school will learn what house in which they will belong.  

We want to add a stronger mentoring/accountability component to our House System for next year. 
Emotional Health is broadly defined in literature as encompassing individuals abilities to realize their 
potential, cope with stress, relate positively with others, make healthy decisions, and contribute to the 
community. We are researching the Choose Love for Schools Program that was founded by Scarlett Lewis 
after she lost a child in the Sandy Hook school shooting. The lessons are designed to teach students to 
understand and manage emotions, set and achieve goals, feel and show empathy for others, establish and 
maintain positive relationships and make responsible decisions. All of these areas go hand-in-hand with 
the foundation on which our House System has been established. Emotional health has significant positive 
effects on two early warning indicators that a student may be falling off-track: Excessive absenteeism 
(greater than 10% absences) and recurring behavior problems. Our mentoring program, embedded within 



our House System, will strengthen the emotional health of our learning community and will be monitored 
through records of absenteeism and tracking of behavior issues.   

Like Emotional Health, the term student engagement is also a complex term that needs a commonly 
understood definition. For UHSMA, student engagement is the energy and effort that students display 
within their learning community, observable through a number of indicators and is often difficult to 
measure. We considered several student engagement indicators: Participation, achievement, positive 
interaction with teachers and peers, enjoyment, self- regulation, attitude, etc. We also considered several 
disengagement indicators such as: unwillingness and avoidance, absences (attendance rate 92.67%), poor 
conduct and inattention. The student engagement ESSA score overall score is 45.38, with the students' with 
disabilities subgroup being the lowest at 38.68. This was a significant drop from 61.80 in 2018. One method 
UHSMA teachers utilize to document lack of engagement is Educators Handbook, an online behavior 
documentation system for our district. Data reveals that for the 2019-20 school year, 785 Office Discipline 
Referrals (ODR) and 2001 Minor Incidents were written. We selected top five offenses related to 
engagement/disengagement to review: Defiance (85 ODR, 404 minors), Disrespect (58 ODR, 244 minors), 
fighting (61 ODR, 15 minors), Inappropriate physical contact (50 ODR, 41 minors) and Physical Aggression 
(47 ODR, 36 minors). We know the research proves that student engagement has been linked to improved 
achievement, persistence and retention, while disengagement has a profound effect on student learning 
outcomes and cognitive development. For our administration and staff, even though the above numbers 
have decreased significantly from the previous year, they are still unacceptable. We are continually working 
to keep our students engaged by building relationships, providing more engaging learning activities, 
offering choice to students and promoting strong mental health through wrap-around services. Our on-site 
mental health partners currently have a working caseload of 65 students. Our full time counselor and 
part-time social worker meet on a regular basis with students based upon individual needs.  



We began implementation this year of several innovations to address student-learning needs. Our district 
decided to transform our three intermediate buildings to themed schools. This process was researched 
and discussed for over a year. The decision to adopt our theme of Medical Arts was a very deliberate 
decision after learning, according to the Bureau of Labor Statistics, that health care jobs are projected to 
grow 3 times faster than other professions. We feel like we are giving students opportunities for their 
future. There are only a few medical themed schools in our state--we hope to trail blaze in this area of 
teaching the standards through the lens of medical arts. Our teachers have been trained in Project Lead 
the Way to provide lessons on genetics, brain and infection detection. Teachers have also received training 
from PBL World (Buck Institute) to develop project based learning units focused on our theme. We propose 
to continue with embedding these medical based lessons into our day-to- day curriculum and standards 
through cross-curricular units, grade level teams and professional learning communities (PLCs). Our 
medical arts instructional facilitator has worked throughout the year creating a working medical lab for 
student instruction and establishing partnerships with St. Bernards Regional Medical Center, NYIT College 
of Osteopathic Medicine on the Jonesboro campus of Arkansas State University, Higginbotham Family 
Dental Clinic, Delta Care-A-Van, Helping Paws Training Academy, local First Responders, Yoga, Occupational 
Therapist (Connex) and several others. We were able to provide free health screenings for our community 
during our last parent/teacher conference. We now have a licensed therapy dog (Abby) and trainer two 
days each week to work with students. The response from students to Abby has been tremendous. Our 
UHSMA Medical Arts theme Big Ideas are:  Expose scholars to the medical field so that when they graduate 
they know the type of medical job they would like to have. Provide health education to kids and families by 
providing real-life medical experiences for our scholars.  

All of this has been done in order to provide Real-World Projects and learning opportunities for our 
students that will increase student engagement and cultivate intrinsic motivation. We plan to continue 
working to meet these Big Ideas, as well as, expand our community partnerships for next year. 


